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Sullivan School Board  
Public Meeting Minutes 

November 13, 2024 

 

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa 

 District Treasurer: Ann Gray 

 District Superintendent: Kim Caron 

 Absent: Paul Bolduc 

 Public: Deputy Treasurer: Jim Casey 

 Business Manager: Jodie Holmquist 

 Colleen Mathews 
 

Call to Order: 

 Mike Brooks meeting Called to order at 6:30 PM 

 

Public MINUTES APPROVAL FOR October 9th, 2024 

Motion: Stephanie motioned to approve the minutes from October 9th Board's meeting. 

Second by Malinda 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the October 9th, 2024 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR October 9th, 2024 

Motion: Stephanie motioned to approve the School Board Non-Public minutes from October 

9th Board's meeting.  

Second by Malinda 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the October 9th, 2024 Non-Public Minutes are approved. 

 

Business Manager: Jodie Holmquist  

Jodie reviewed the Request for Disbursement to the Town of Sullivan Schedule and 

explained the options available. 

Either the board can select to continue with the current method (Where we receive the 

estimated payment July thru November and then recalculate in December with the revised – 

recalculated based on the tax rate setting OR request funding after tax rate setting to remain 

in place until next tax rate setting occurs. 

Discussion regarding what works best for the board and the money in/out processes. 

The school board operates per a calendar year of July- June with two larger bills anticipated 

in November 1st semester tuition billing and June 2nd semester tuition billing cycles. 

Jim Casey has reviewed the policy and provided support and approval for adoption. 

 

The board elected to have no changes at this time to the current method in place with option 

to revisit.  
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Motion: Stephanie motioned to approve Policy DBA: Drawdown Schedule of School District 

Funds.  

Second by Malinda 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the Policy DBA: Drawdown Schedule of School Board District Funds 

is approved. 

 

Treasurer's Report - Appointed Treasurer Ann Gray  

Ann Gray went over the manifest with the board. 

Manifest: The current manifest for the month of Oct-Nov is for the amount of

 $808,839.56 

○ The starting bank balance is $789,522.55 

○ Total Deposits $268,696.13 

■ Town of Sullivan $103,908.31  Nov Payment 

■ State of NH  $148,353.00  SPED Aid 

■ Mascoma Interest $1,017.82  Sept 2024 

■ Kindle Farm                $15,417.00  Refund Credit 

 

Payments:     

 $14,056.22  *EBC    September 2024 

  *Educational and Behavioral Consulting LLC  

$32,228.64  First Student   Payment 2&3 of 10  

$231.00  Perfect Balance  October 2024 

 $330,356.10  Keene School District  24-25 1st Semester Tuition 

$374,137.50  Nelson School   24-25 1st Semester Tuition  

$11,960.10  Nelson School   1on1 Sped Services 

$870.00  Wadleigh, Starr & Peters       Legal Oct 2024 

$25,000.00  Town of Sullivan Trustees of Trust Warrant 3  

$20.000.00  Town of Sullivan Trustees of Trust Warrant 4 

  TOTAL PAYMENTS: $808,839.56 

Ending Bank Balance  $249,379.12 

 

Motion: Malinda motioned to approve the manifest of 10/10/2024 to 11/13/24  
Seconded by Mike 

Discussion None 

Voice Vote: Unanimous  
Motion so passes and the October/November Manifest is approved and so accepted 

 
• Ann shared forecasting details with the board for the remaining school year. 
• No bills received from Tucker Transportation which is correct as currently this service 

required for enrolment. 
• Reviewed Board stipends to ensure accurate distribution for the current school board. 
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Superintendent's Report - written by Kim Caron 

The following is a general update of activities as of November 6th, since the last 

Board meeting.  

 

Expendable Trust Payments 

The Deputy Town Treasurer is requesting our contributions to the expendable trust per the 

2024 warrants before the end of the calendar year. Article 3 payment is to be made from the 2023-

2024 budget surplus up to $25,000. The superintendent checked with the school board attorney on 

any legal issues using unaudited fund balances for this purpose. The superintendent also checked 

with our auditors, Vachon Clukay. Vachon Clukay committed $25,000 for article 3 payment in the trial 

balance for 2023-2024. The full $25,000 payment for article 3 was cleared by the school board 

attorney and recommended by Vachon Clukay. Article 4 payment is straightforward as the $20,000 

was appropriated by the voters to add to the Special Education and Tuition Expendable Trust Fund. 

These payments are included in the November manifest.  

The Sullivan School District appreciates that local property taxes account for the majority of its 

operating revenue.  The superintendent has been working with the Deputy Town Treasurer to define a 

drawdown schedule for school district funds collected from local property taxes that is secure and 

sustains the efficient operation of the school district. The Deputy Town Treasurer will attend the 

November school board meeting to share draft procedures.   

 

• Board discussed options on how to receive the current balance within the fund. The 

board will look to the Trustee of the Trust to provide this information monthly prior to 

our monthly meeting. 

 

School Board Policy 

The following policies are ready for the second reading and a vote to adopt at the October 

school board meeting. Please note that these policies have been reviewed by the school board 

attorney.  

- Policy ACE. Procedural Safeguards This policy clarifies that Sullivan resident students will 

be afforded procedural safeguards relative to non-discrimination based on disability under the policies 

of the school district which they attend. The policy designates the Sullivan Superintendent as the 

Section 504 Coordinator for the Sullivan School District, charged with efforts to comply with related 

federal law. A grievance procedure is outlined.  

Motion to approve of the Policy ACE as written by Stephanie M 

 Seconded by Malinda 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy ACE is approved. 

 

Policy JFL. Reporting Child Abuse and Neglect. This policy underscores the requirement 

to report suspected abuse or neglect to DCYF. Sullivan School District contracted service providers 

are directed follow the receiving district policies and procedures in reporting suspected child abuse or 

neglect.  

Motion to approve of the Policy JFL as written by Stephanie M 

 Seconded by Malinda 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy JFL is approved. 

 

-Policy IHBG. Home Education. Home Education is an alternative to compulsory attendance 

at a public or private school under NH law and NHED rules. This policy clarifies the role of the Sullivan 

School District regarding home education instruction with receiving districts.  
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Motion to approve of the Policy IHBG as written by Stephanie M 

 Seconded by Malinda 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy IHBG is approved. 

 

Administration 

BA Update. The Business Administrator has committed considerable time and effort over the 

last several months on required federal and state financial accountability responsibilities. The large 

majority of these behind-the-scenes tasks are crucial to district compliance and the smooth financial 

operations. The DOE 25: Annual Financial Report was submitted and received approval from the DOE 

on 9/30/24. The MS 60A: Auditor Option & Schedule was submitted and approved on 9/24/24. The 

MS-24: Revised Estimated Revenues was submitted and approved on 9/24/24. The MS-24S: Revised 

Estimated Revenues was submitted and approved on 10/2/24. And the MS-25: District Financial 

Report was submitted on 10/1/24. The BA is also engaged in ongoing work on the Maintenance of 

Effort (MOE) and Excess Cost Calculations for the DOE. These annual reports must be filed before 

the DOE will reimburse the District for any grant expenses. In addition, the BA has spent extensive 

time with federal government System for Award Management (SAM). SAM is a required registry for 

school districts to receive grants from the federal government. A lot of effort is required to organize 

and authenticate information. The BA is available to answer questions regarding district finances at 

the November school board meeting.  

 

• The extra time taken to coordinate and submit items by the BA was discussed and reviewed 

with the outline of the Drawdown Process review and questions.  

• Jodie provided info to support the name discrepancy within the SAM system – Sullivan School 

District vs. SAU 96 

•  

Non-public 

- The superintendent will provide the school board with confidential updates as allowed under RSA 91. 

Please feel free to contact Kim with any questions. 

 

Motion to move the meeting into Non-Public session at 7:58PM by Mike under the 

reputation provision RSA 91. 

Seconded by Malinda 

Discussion : None 
Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 7:58PM  
 

Motion to leave Non-Public meeting and return to Public meeting at 8:22PM by Malinda  

Seconded by Mike 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes - Meeting moved back into Public at 8:22PM  

 

Other topics –  

• Board membership –  

We were successful in recruiting a new member to be interested in joining the school 

board by posting information regarding the vacancy in the newsletter. 

Colleen Mathews spoke to Sullivan Chair Mike Brooks about the position and joined 

the November meeting to introduce herself and discuss interest in serving on the board.   
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Motion: Mike motioned to elect Colleen Mathews to the school board to fill the vacant seat.  

Seconded by Malinda 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes – Colleen Mathews has been elected to the Sullivan School board and 

will take the seat once sworn in by the district clerk.  

 

• AREA Committee update –  

The 3 agreements were signed by two Sullivan Board members to be submitted to 

the State of Education with the other signed agreements. 

A 3rd committee member was appointed to fill the vacancy of the Sullivan Board. 

Once approval received from the State of Education, articles will be formulated to be 

voted on by the public in the March meeting for approval. 

 

Motion: Mike motioned to elect Malinda Scherpa to the AREA Committee as the 3rd 

member for the Sulivan School District.  

Seconded by Stephanie 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes – Malinda Scherpa has been elected to the AREA Committee as the 3rd 

member for the Sulivan School District.  

 

Next Meeting: December 11th, 2024 

 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Stephanie Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:29 PM 

 

 


