Sullivan School board
Public Meeting Minutes

November 9th, 2022

Present: Board Members: Michael Brooks, Paul Bolduc, William Thorndike, Malinda
Scherpa, Stephanie Milotte

Superintendent — Kim Caron

Members of the Public: None
Call to Order:

Mike Brooks meeting Called to order at 6:34 PM.

MINUTES:
Motion Malinda motioned to approve the minutes from October 12th Board's meeting from
Second by Will
Discussion: None
Voice Vote: Unanimous
Motion so passes and October 12th, 2022. Minutes are approved.

Treasurer's Report - No Treasurer
In absence of a School Board Treasurer, Mike B went over the manifest with the

board.
e Manifest: The current manifest for this month is for the amount of
$204,783.64
o The starting bank balance is $475,100.37
Total Deposits $204,783.64
m  Town of Sullivan $57,359.75 (Oct 2022)
m State of NH $147,255.00 (Nov 2022)
Payments:
$1,415.50 Community House (Oct 2022)
$950.00 Terri Drogue (Psychology Service)
$280.00 Perfect Balance (Sept & Oct Bookkeeping)
$920.00 Tucker Transportation (Aug & Sept)

TOTAL PAYMENTS: $3,565.50
Ending Bank Balance $676,318.51

e Note the check numbers were incorrect on the manifest and they were corrected on
the hard copy prior to signing.

Motion: Stephanie motioned to approve the manifest of 10.13.22 - 11.09.22
Seconded by Malinda

Discussion None

Voice Vote: Unanimous

Motion so passes and the Oct / Nov Manifest is approved and so accepted
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Superintendent's Report - written by Kim Caron,
The following is a general update of activities, as of November 7th, since the last Board meeting.
Bureau of Federal Compliance. As reported at previous Board meetings, the NHDOE Bureau of Federal

Compliance (BFC) will be performing a federal fiscal compliance audit on March 30th and March 31st

We expect this review to be completed remotely and await a list of activities for review and submission to
the BFC. Recent bank statements identifying Sullivan as a school district as well as our EIN (employer
identification number) have been submitted to the BFC. The BFC is concerned that the Sullivan District
does not have a physical address. The superintendent is working to rectify this concern. The BFC is
requesting Board member names and email addresses for the purpose of communication and reporting
audit results. I will forward this information to the BFC by the end of the week. Please let me know

straightaway if you elect not to share your email.

Extraordinary Need Grant and Accountability Grant. The superintendent will be working to complete this
grant over the next months for submission to the NHDOE by the early January, 2023 due date. Asa
reminder, this represents new state funding available to school districts based upon the passage of SB420
and provides some additional financial assistance to school districts based on the number of families who
qualify for the free and reduced lunch program. It appears that Sullivan would qualify for approximately
$16,000 in the current fiscal year with a reduced award in FY24.

Medicaid Reimbursement: The Superintendent was contacted by MSB School Services regarding Medicaid
reimbursement for qualified expenses such as occupational therapy, physical therapy, speech & language
services, some school psychology services. MSB provides consultation services to district personnel to
maximise Medicaid reimbursement. Performing the required steps for Medicaid reimbursement will require
administrative time and effort. The superintendent will continue to explore the cost/benefit of Medicaid
reimbursement. Andrew Kripp was contacted to discuss Medicaid Reimbursement. Kim wondered if it was

worth the labor to obtain this reimbursement.

Policy. The superintendent contacted the New Hampshire School Board Association (NHSBA) after a
discussion on Board policies at a previous meeting. The NHSBA was very helpful and has worked with
other sending districts such as Sullivan’s. The superintendent recommends collecting and evaluating current
School Board policies, identifying any additional policy work that may be necessary, and reporting findings

to the Board.

Special Education. As reported to the Board, student IEPs were being monitored by the NHDOE Bureau
of

Special Education for compliance with indicator 13 or post-secondary transition planning. The special
education director worked closely with KHS to ensure that all IEP’s meet the requirements of this indicator.
The NHDOE Bureau of Special Education will report to findings to the administration.

Please feel free to contact me at kcaronsullivan@gmail.com with any questions.
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Motion to move the meeting into Non-Public to discuss student issues by Mike.

Seconded by Will

Roll Call Vote: Unanimous
Discussion: None
Motion so passes - Meeting moved into Non-Public at 6:57PM to discuss student matters

Motion to leave the non-public meeting at 7:10PM and return to Public Meeting by
Stephanie

Seconded by Paul

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 7:10PM

Other Topics Discussed:

e Budget
o We currently don’t have quite enough information to tackle our
budget just yet.
o Stephanie shared info on enrollment:
m 11 students marked as no longer on our census sheet
e Confirmation of enrollment under review
m 5 students added to our census sheet.
m Large 8 kids entering kindergarten.
m 1 returning senior.
m 1 student changed from SPED to Reg Ed
m 2 Student went from Reg Ed to SPED.
o We need to gather transportation and outplacement costs.
o Nelson Tuition Rate is set for 23-24 from $23,298 to $23,916.
o We have not heard from Keene on 23-24 tuition rates yet

e Treasurer
o The search for a Treasurer continues. The position at the Post
Office, Town Hall and Newsletter. No nibbles yet.
e Nelson Joint Meeting
o The meeting was informative, and they shared their budgeting
for the 2023-24 tuition.
o Nelson desired to send information onto our school board to
disseminate to our community. School events etc.
o Harvest Lunch on November 22nd if any Sullivan School
Board would like to attend.

e Annual School Report
o Stephanie is beginning to assemble the parts for the report.
She wondered about the need to include the full audit and
what pieces can be reviewed to be removed or updated.
o All pieces are uploaded to the town website for review.
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Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on December 14th @ 6:30 PM

Important:

e January 25th: 1st Day for filing for Ballot names
o Stephanie M and Will T terms expire in 2023.
o Treasurer recruitment so that we can get the name on the ballot.
e Jan 25th - Feb. 3rd is the filing period. Candidates NEED to file with the District
Clerk (Sara) You cannot file Prior NOR After these dates.
e February 27th: Last Date to Post your warrant.
DISTRICT REPORT MUST BE READY
March 14th Town Election Day
March 15th Town Meeting Day

Adjournment
Motion: Paul Bolduc made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:37PM

VR Pt
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