Sullivan School board
Public Meeting Minutes

October 11th, 2023

Present: Board Members: Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc

Call to Order:

Superintendent: Kim Caron
District Treasurer: Ann Gray
Absent: None

Members of the Public: Dave and Nancy Jakway

Mike Brooks meeting Called to order at 6:30 PM

MINUTES

Motion Mike motioned to approve the minutes from September 13", 2023 Board's meeting.
Second by Will
Discussion: Alter the next meeting date to reflect corrected September 13", 2023
Voice Vote: Unanimous
Motion so passes and the September 13", 2023 Minutes are approved.

Public Citizen:

Dave Jakway asked the Board about the transportation of a family by school bus
when they live in Keene.

They reported that the Mother drives in the morning to the residence in her car
and waits for the bus, and the kids get on the bus and she then departs.

The Board listened to their question but noted that the issue is really a private
issue with one of the students.

Kim, the Superintendent reported that the issue was known to the Board and that
he was going to update the Board this evening with an update on this issue.

A student issue is a non-public issue and the Board cannot comment on it
further.

Treasurer's Report - Appointed Treasurer Ann Gray
Ann Gray went over the manifest with the board.

Manifest: The current manifest for this month is for the amount of $61,675.51
o The starting bank balance is $346,770.30
o Total Deposits $2,391.35

m State of NH $2,391.35
Payments
$546.25 Terri Drogue (Sept 2023)
$3,250.00 Assistive Technology for Education
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$4,050.00 Kim Caron (2" quarter 23/24)

$2,500.00 Nathan Castle (2" quarter 23/24)

$10,967.00 Community House (Aug/Sept 2023)

$4,050.00 Juliet Fenrich (2" quarter 23/24)

$33,474.76 First Student (Payment 1 & 2 of 10)

$252.00 Perfect Balance (Sept 2023)

$562.50 Simplified Speech Solutions (Sept 2023)

$1,440.00 Vachon Clukey & Co (22/23 Audit thru 9/8/23)
$583.00 Wadleigh, Starr & Peters (bookkeeping contract work)

TOTAL PAYMENTS: $61,675.51
Ending Bank Balance $287,486.14

*** We did not receive a purchase order for Terri Drogue. We should have an Purchase Order/invoice
to keep track of these expense for potential grant purposes as well. Kim to take this away and speak
to Nathan/Sarah.

Motion: Will motioned to approve the manifest of 9/14/23-10/11/23

Seconded by Stephanie

Discussion None

Voice Vote: Unanimous

Motion so passes and the Sept/October Manifest is approved and so accepted.

Motion: Mike Brooks - to authorize Sarah Dublin District Bookkeeper as an authorized signer and
Ann Gray Sullivan School District Treasurer to be granted READ only access for Sullivan School
District Accounts.

Both individuals noted will have their own login as part of the DK Policy.

Seconded by Malinda.

Discussion: None

Voice Vote: Unanimous

Motion so Passes and Sarah Dublin is recognized as a designated signer for the Sullivan School
District accounts. Ann Gray is granted READ ONLY access to the district accounts.

Superintendent's Report - written by Kim Caron
The following is a general update of activities, as of October 5th, since the last Board meeting.

BFC and policy update. As part of the Bureau of Federal Compliance (BFC) audit, the corrective
action plan (CAP #1) required that the school board adopt policy DAF:

Administration of Federal Grants. This policy was adopted at the September meeting, after the first
reading at the August board meeting. CAP #1 addressing this policy was reported to the BFC
as fully implemented. The only outstanding piece of information required by the BFC is the
approved minutes of the September school board meeting documenting the board vote to
adopt policy DAF. The superintendent will forward this information to the BFC as soon as
possible. As part of the BFC audit, the NHED requires that the Sullivan School District
implement purchase orders tied to every procurement of goods and services when federal
funds are used in whole or in part. This is corrective action plan (CAP #2).

Policy DAF: Administration of Federal Grants, subsection DAF-10: Grant Budget Reconciliation and

Grant Closeout, as adopted by the Board, addresses CAP #2. Our business administrator and
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bookkeeper are working to implement DAF-10. Our business administrator will provide
documentation of completion of CAP #2. Policy DK: Payments, Checks, and Manifests, and
related procedure DK-R is on the October school board agenda for the second reading and
consideration for adoption. Minor revisions were made based upon the first reading and board
feedback at the September meeting. Policy DK and DK-R is written to provide the process and
safeguards as the school board migrates to electronic banking. See the revised draft of policy
DK and DK-R. Attachment 1.

In addition, policy DK addresses, in part, the BFC corrective action plan (CAP #3) whereby the
NHED is requiring that the Sullivan School District implement an automated accounting system
that draws down from federal funds, including an automated general ledger system, to come
into compliance with the code of federal regulations. The business administrator will provide
documentation of completion of CAP #3 upon implementation. During the Bureau of Federal
Compliance (BFC) audit, one instance of noncompliance surrounding record retention was
found; The District procured services with Tucker Transportation, LLC to provide daily
transportation for a student. No contract or agreement was created and retained for this activity.
A corrective action plan (CAP #4) addressing this noncompliance was written and implemented.
Tucker Transportation now provides the district with a contract of service similar to other special
education vendors that the district uses to implement student IEP’s. The Tucker agreement
includes a description of the service and documentation of liability insurance. CAP #4 will be
reported to the BFC as fully implemented.

Motion: Mike motioned to approve the Policy DK & DK-R: Payments, Checks and Manifests
Seconded by Will

Voice Vote: Unanimous

Motion so passes and the Policy DK: Payments, Checks and Manifests is approved and so
accepted.

AREA/Tuition Agreements. Planning for the AREA agreement is on this report as a placeholder.
The superintendent did some research into our tuition agreements for planning purposes. A quick
summary follows.
« Sullivan is part of the AREA agreement with KHS for grades 9-12. It appears that the AREA
agreement for grades 9-12 started with some local towns in 1966 and has been renewed at
twenty-year intervals, with additional local towns joining the established agreement at various
times. It appears that the current agreement terminates on July 1, 2026.
« Sullivan is part of the AREA agreement with KMS for grades 6-8. It appears that the initial
AREA agreement started with some local towns in 1973 for grade 7-8. A 6th grade AREA
agreement was subsequently added. The 6th grade agreement would be reviewed/renewed in
conjunction with the 7-8 AREA agreement.
* The next AREA meeting is scheduled for 10/23/2023, 5:30 pm at KMS. The AREA renewal
process will be on the agenda. Superintendent Malay (SAU 29) stated, “We have collectively
across all of the districts worked to align the dates of all the agreements.” A possible discussion
item may be to align the KHS and KMS agreements. Special education preschool could be a
potential discussion item as well. AREA information. Attachment 2.
+ Sullivan currently has a twelve-year tuition agreement with Nelson to educate our students
grades K-5. Based upon the contract, the Nelson agreement started in the school year 2017-
2018 and terminates on June 30, 2030. The school board may consider beginning the process
of renewing this agreement during school year 2027-2028.
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Administration. The superintendent will be unable to attend the school board meeting on November
8, 2023.

Non-public. The superintendent will update the Board on any pending confidential issues in non-
public session.

Motion to move the meeting into Non-Public at 6:50PM to discuss preschool and student
services by Paul.
Seconded by Mike
Roll Call Vote: Unanimous
Discussion: None
Motion so passes - Meeting moved into Non-Public at 6:50 PM to discuss student matters.
Residence: RSA 193.12 Section 3

Motion to leave the non-public meeting at 7:18 PM and return to Public Meeting by Stephanie
Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 7:18PM

Upcoming Meetings / Events

e Nelson Elementary Teacher Cindy Benner is requesting a photo of each Board Member for
their school board.

e The issue of State Adequacy was discussed Given that the monies with be sent to the Town to
be dispersed back to the taxpayers, it should be important for the SAU to write a letter in the
Town Newsletter for October / November. Malinda will write up an article for the Nov. Dec.
Newsletter.

AREA Meeting October 23rd at Keene Middle School at 5:30 PM
Joint Meeting with Nelson School Board will be held on Nov. 6th at 4:30 PM
Next School Board Meeting November 8th @ 6:30 PM

o Kim will be unavailable for our November 8th Meeting.

Adjournment
Motion: Malinda. made a motion to adjourn.

Seconded by Stephanie M Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:02 PM
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