Sullivan School board
Public Meeting Minutes

October 12th, 2022

Present: Board Members: Michael Brooks, Paul Bolduc, William Thorndike, Malinda
Scherpa, Stephanie Milotte

Sara Bolduc: District Clerk

Chris Pratt: District moderator

Members of the Public: None
Call to Order:

Mike Brooks meeting Called to order at 6:32 PM.

MINUTES
Motion Malinda motioned to approve the minutes from the Board's meeting from
September 14", 2022
Seconded by Stephanie
Discussion: None
Voice Vote: Unanimous
Motion so passes and September 14th, 2022. Minutes are approved.

District Moderator: Chris Pratt
Chris went over upcoming important dates facing the District in terms of budget and
planning.
e January 25th: 1st Day for filing for Ballot names
o Stephanie M and Will T terms expire in 2023.
o Treasurer recruitment so that we can get the name on the ballot.
e Jan 25th - Feb. 3rd is the filing period. Candidates NEED to file with the District
Clerk (Sara) You cannot file Prior NOR After these dates.
e February 27th: Last Date to Post your warrant.
DISTRICT REPORT MUST BE READY
March 14th Town Election Day
March 15th Town Meeting Day
Mike enquired about what happens if we can’t get members via the ballot.
o Chris noted that the Town has faced this often and has leaned upon limited
write in people to approach.
o Community members who have kids should be considered.

Treasurer's Report -

e In absence of a School Board Treasurer, Mike B went over the manifest with the
board.

e Manifest: The current manifest for this month is for the amount of $42,600.24
o The starting bank balance is $460,249.19
Total Deposits $57,451.42
m  Town of Sullivan $57,359.75 (Sept 2022)
m Mascoma $91.67 (Interest)
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Payments:
$4,050.00 Kim Caron (2" Q FY 22/23)

$2,250.00 Nathan Castel (2" Q FY 22/23)
$3,800.00 Juliet French (SPED Admin Oct-Dec 2022)
$32,500.24  First Student (Payment 1&2 of 10)

TOTAL PAYMENTS: $42,600.24
Ending Bank Balance $475,100.37

e There was not a payment this month to Tucker Transportation due to remaining
guestions about billing between Keene and Sullivan servicing a student.

Motion: Stephanie motioned to accept the manifest of 9/15 - 10/12
Seconded by Will

Discussion None

Voice Vote: Unanimous

Motion so passes and the Sept/Oct manifest was accepted.

Superintendent's Report - written by Kim Charon,

The following is a general update of activities, as of October 10th, since the last Board meeting.

Finances. As reported at the September meeting, the NHDOE Bureau of Federal Compliance (BFC) will be
performing a federal fiscal compliance audit on March 30th and March 31st. Our business administrator is
communicating with the BFC and arranging for this work to be done remotely. A month prior to the
scheduled review, the BFC will send a list of activities for review and submission. The superintendent will

inform the Board of any developments.

The Extraordinary Need Grant and Accountability Plan is new state funding available to school districts
based upon the passage of SB420. SB420 was signed by the Governor in July and provides some additional
financial assistance to school districts based on the number of families who qualify for the free and reduced

lunch program.

The NHDOE reported that the Extraordinary Need and Accountability Grant is expected to be a
permanent grant with decreasing funding as it moves into future fiscal years. The NHDOE is working to
iron out the details

as they rollout this grant to school districts. The NHDOE explained that the accountability plan is very
flexible, and the funding may be for used for various objectives ranging from strategies to improve student
achievement to capital improvements to reducing the local expenditures in the current fiscal year. The grant
and accountability plan are due to the NHDOE by early January 2023. The superintendent will keep the
Board informed as we move forward. It appears that Sullivan would qualify for approximately $16,000 in

the current fiscal year with a reduced award in FY24.

The auditors are continuing their work on the audit. They will request additional materials as needed.

Policy. The superintendent contacted the New Hampshire School Board Association (NHSBA) after our
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discussion on Board policies at a previous meeting. The executive director was very helpful and offered to
provide sample policies on an as needed basis. In addition, the NHSBA has worked with other sending
districts such as ours. The executive director provided a link to some policy work with another sending

district for informational purposes.

Special Education. Student IEPs are currently being monitored by the NHDOE Bureau of Special
Education for compliance with indicator 13 or post-secondary transition planning. Our special education
director is working to ensure that all IEP’s meet the requirements of this indicator. It is anticipated that the
compliance review should be completed around the end of the month. The superintendent will inform the
Board of any developments. The superintendent and special education director review developments
regarding our special education students on at least a monthly basis. Our special education director

continues to actively monitor student status.

Superintendent. The superintendent attended several remote conferences with the NHDOE commissioner,
NHDOE staff, and other district leaders on NHDOE updates. The superintendent will keep the Board

posted on any relevant developments.

Non-public. The superintendent will update the Board on any pending confidential issues in non-public

session.

Motion to move Meeting into Non-Public to discuss Student Matters by Mike

Seconded by Paul

Roll Call Vote: Unanimous

Discussion: None

Motion so passes - Meeting moved into Non-Public at 7:07PM to discuss student matters

Motion to leave the non-public meeting at 7:38PM and return to Public Meeting by
Stephanie

Seconded by Will

Discussion: None

Voice Vote: Unanimous

Motion so passes - Meeting moved back into Public at 7:38PM

Please feel free to contact me at kcaronsullivan@gmail.com with any questions.

Note: Kim will be out of country between October 18 - 31st

Other Topics Discussed:

e Enrollment
o Ongoing effort to solidify our census continues as we enter the
budget season.
e Treasurer
o The search for a Treasurer continues. The position at the Post
Office, Town Hall, Town website, Facebook and Newsletter.
e Nelson Joint Meeting
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o November 7th Current 6th graders @ 4:30 with the meeting at
5:30PM

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on November 9th @ 6:30 PM

Adjournment
Motion: Paul Bolduc made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:45PM

VR Pt
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