Sullivan School Board

Public Meeting Minutes
October 13", 2021

Present: Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc, Malinda
Scherpa

Superintendent: Ken Dassau

Absent: Treasurer: Milton Trimitsis

Call to Order
Meeting called to order at 6:34pm by Mike Brooks

MINUTES
Motion: Stephanie M. motioned to approve the minutes from the Board's meeting from
September 8th, 2021.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and September 8th, 2021. Minutes approved

Treasurer's Report -
In Milton’s absence, Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $20,340.25
o The starting bank balance is $666,228.61

o Total Deposits $88,254.25 (Town of Sullivan)
m Town of Sullivan Feb. $88,130.25
Mascoma $ 124.00

Payments
$6,510.00 Community House
$  95.00 Juliet Fenrich (Sept 2021)
$8,109.00 Ken Dassau (2" quarter)
$ 2,250.00 Brian Gallagher (2" quarter)
$ 406.25 Simplified Speech Solutions (Aug/Sept)
$ 2970.00 Tucker Transportation (Jul/Aug)

Total Payments: $20,340.25
Ending Bank Balance: $734,142.61

Motion: Malinda motioned to accept the manifest.
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.
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Superintendent's Report - Ken Dassau
e Student Issues
Motion: to go into non-public to discuss Student Issues by Stephanie
Seconded by Paul
Voice Vote Unanimous
Motion so passes and Meeting went into non-public.
m A variety of student placements and issues were
discussed.
Motion: to leave the non-public meeting and return to public by Mike
Seconded by Malinda
Voice Vote Unanimous
Motion so passes and Meeting went into public.
e DOE MS-25
o Was approved by the State DOE
o The future will require updating it through a portal.
e Ken Dassau Superintendent Transition

o |4SEE in Keene may be able to help with the End of the Year
Report.

o For Sullivan SD - It doesn’t include students who are currently
enrolled in Nelson or Keene, but only in an out of district
placement.

o MRl is still interested in potentially stepping in as things move
forward to fulfil the role of the Business Manager.

o Potential Grants for the District should also be considered.

e Legal Advice

o Ken recommended that we secure legal contracts for
representation. The Law firm of Wadley Star and Peters is
willing to take our District on if we want to consider it.

o Ken recommended an official motion to recommend Kathy
Peahl to serve as legal counsel.

Motion: Mike Brooks — motioned to hire Wadley Star and Peters for the legal needs of the
Sullivan School District.
Seconded By Paul
Discussion: The Board discussed opportunities the legal advice could
support, such as the contract process going forward.
Ken noted that they would reach out to us to finalize the agreement once
received.
Voice Vote: Unanimous
Motion so Passes and the Board decided to hire Wadley Star and Peters.
e Audit
o The audit is still in process and being reviewed.
e Advertisement for the New Superintendent was discussed.

o The Board discussed the wording and the content of the
advertisement that would be posted to seek a replacement
Superintendent.

o The specific wording was discussed and agreed upon.

Page 2



o The advertisement will be posted in the South Westers School
administrators association group as well as the Keene Sentinel
newspaper.

Motion: Will motioned to approve the advertisement of the Superintendent posting for the
Sullivan School District.
Seconded By Paul
Discussion: None
Voice Vote: Unanimous
Motion so Passes and the Board approved the posting of the advertisement.
e Transition SPED Update
o Juliet is doing quite well with beginning to take over the duties.
o The future use of Gwen Mitchell can also be covered by Julie.
Other Topics Discussed:
Sullivan Newsletter
e Due to Becky by the 20th
AREA Meeting
e October 25th at 5:30 PM at Keene Middle School
e May 25th at 5:30 PM at Keene Middle School

Budget Season
e The need for current enroliment and reviewing referrals and services needs to
begin as we enter Budget Season.
e We will set a date to meet to go over budget items and creating the Budget
Spreadsheet which will be created.
e To have a detailed excel sheet to be used to help explain any posed
guestions beyond the Town format.

Enrollment List
e Mike reached out to Penny to compile the current enroliment for review.

Joint School Board
e The Joint meeting will be held on Monday November 1st at 5:30PM at
the Nelson School.
e At 4:00 11/1 the 6™ graders will visit to update the boards about their
KMS transition.
Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on November 10" @ 6:30PM
Adjournment
Motion: Will Thorndike made a motion to adjourn.
Seconded by Paul Bolduc Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:12 PM
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