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Sullivan School Board  
Public Meeting Minutes 

October 8th, 2025 

 

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Colleen Mathews, 

Barbara Arguin 

 District Superintendent: Kim Caron 

 Special Education Administrator: Juliet Fenrich 

 Absent: None 

 Public: None 

 

1. Call to Order: Mike Brooks called the meeting to order 6:30PM 

 

2. Secretary’s Report –  

Public MINUTES APPROVAL FOR September 10th, 2025 

Motion: Stephanie motioned to approve the public minutes from September 10th, 2025, Board's 

meeting. 

Second by: Colleen 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the September 10th, 2025 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR September 10th, 2025 

Motion: Stephanie motioned to approve the non-public minutes from September 10th, 2025, Board's 

meeting. 

Second by: Colleen 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the September 10th, 2025 Non-Public Minutes are approved. 

 

3. Treasurer's Report – Kim Caron reviewed the manifest with the board – due to the absence of a 

treasurer. 

a. Manifest: 

The starting bank balance is $799,894.65 

 

Total Deposits: $102,140.53 

▪ Town of Sullivan       $101,191.31 (Deposited 10/7/25) 

▪ Mascoma Checking Acct    $949.22(Interest earned 9/30/25) 

 

Payments: 

▪ Kim Caron      $  4,050.00(1st QFY 25/26 July-Sept 25) 

▪ Juliet Fenrich      $  5,595.00(1st QFY 25/26 July-Sept 25 & 

MSB) 

▪ Jodie Holmquist    $  3,125.00(1st QFY 25/26 July-Sept 25) 

▪ Ed Psych Services (Terri Drogue)                  $   55.50 (Ed Evals Sept 2025) 

▪ Educational & Behavioral Consulting LLC   $  1,950.68 (Aug 2students) 

▪ Interim Healthcare                                          $ 1,080.00 (Elementary Nurse) 

▪ Perfect Balance    $   210.00 (Sept 2025 Bookkeeping) 

▪ Primrose Pediatric Therapy                            $    247.50(Evals 9/2/25-9/26/25) 

▪ Tucker Transportation                                    $  4,406.00(Summer & SPED 2025) 

▪ Vachon Clukey & Co PC                               $  2,613.75(services - 9/15/25 Audit 6/30/25) 
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▪ Wadleigh, Starr & Peters   $    236.00 (Legal work) 

▪ **Town of Sullivan – Trustees of Trust                $25,000.00 (Paid #5595) Warrant 

Article 3 FY24/25  

TOTAL PAYMENTS: $45,568.93 

Ending Bank Balance  $853,466.25 

 

Motion: Stephanie motioned to approve the manifest of 9/11/25-10/8/25 

Seconded by Colleen 

Discussion: none 

Voice Vote: Unanimous  

Motion so passes and the September/October Manifest is approved and so accepted 

 

School Tuition Expendable Trust: $358K as of October 2025 meeting. 

 

b. Budget status report. Budget status report –  

As of Oct 2025 -Based on current forecasting for the 25-26 school year budget, we are 

currently appear to be in good standing with as surplus at the end of the fiscal year. 

• Factors for potential surplus include –  

o We underbudgeted for regular education for 24 Nelson students and there 

are 29, however, we budgeted for a residential placement and this student 

are now enrolled in KMS, indicating the potential surplus.  

• Superintendent suggests continuing to build the Expandable trust fund and to 

request 100,000 for the foreseeable future due to the Special Education costs. 

• Kim to give Mike a breakdown of the proposed budget for 2026-2027 to start 

budgeting formulas for December/January timelines. 

• See also notes under 5. Old business section a. 

 

c. Special education Expendable Trust contribution- The superintendent recommends that 

the Sullivan School Board authorizes a payment of $25,000 to add to the Special Education 

and Tuition Expendable Trust Fund from the year end unassigned fund balance (surplus) 

available for transfer on June 30, 2025.  

• Payment completed in September 2025 for the fiscal year ending in June 30, 2025 

as documented in the October manifest. 

 

4. Public Comment – None 

 

5. Old Business –  

a. 2026-2027 Budget Preparation. Planning and school board discussion. The team is looking at 

budget history, anticipated needs, as well as early student enrollment data. As part of the 

budget preparation discussion, the school board is referred to guidance on the Special 

Education Tuition and Expendable Trust Fund. 

b. Policy IHBA: Programs for Students with Disabilities. Second reading and vote to adopt. The 

purpose of this policy is to explicitly state the responsibility of the school board to provide a 

free and appropriate public education to children with disabilities residing within the district, 

required under the Individuals with Disabilities Education Act, Section 504, the Americans 

with Disabilities Act, and New Hampshire Law. 

Motion: Stephanie motioned to adopt Policy IHBA: Programs for Students with Disabilities 

as per the second reading. 

Seconded by Malinda 

      Discussion: none 

      Voice Vote: Unanimous  

Motion so passes to adopt Policy IHBA: Programs for Students with Disabilities is approved 

and so accepted. 
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c. Notice: Family Education Rights and Privacy Act. Attachment 3. The Family Educational 

Rights and Privacy Act (FERPA) outline the rights of parents, and students who are 18 years 

of age or older, with respect to student education records. Directory information has been 

edited since the September school board meeting to further protect student confidentiality and 

in better alignment with the Keene and Nelson School Districts. The updated FERPA notice 

has been posted to the district website. School board endorsement of this notice is requested. 

Motion: Colleen motioned to adopt Policy FERPA: The Family Educational Rights and 

Privacy Act 

Seconded by Malinda 

      Discussion: none 

            Voice Vote: Unanimous  

Motion so passes to adopt Policy FERPA: The Family Educational Rights and Privacy Act is 

approved and so accepted. 

 

d. Other - None 

 

6. New Business -   

a. Website and School District Contact Information. The superintendent worked with the school 

board vice-chair to clarify school district contact information for the website. The school 

board may discuss if a central contact number is needed and, if it is, how to provide a district 

phone number for website publication. 

• Discussed and the board consensus is that there will be no change at this time to 

create a School District contact number to be utilized for the district.  

• The Contact section of the public website has been updated to include additional 

contact support email addresses. 

b. Policy DGA: Authorized Signatures.. First reading. This is a required policy and clarifies 

the authority of the execution of documents on behalf of the school district Kim to send this 

document to be uploaded to the District policy handbook. 

c. Policy BG: School Board Policy. First Reading. The adoption of policies that govern the 

school district is one of the school board's most important functions. Board policies establish 

the goals, direction, and structure of the district under the authority of applicable statutes and 

regulations. In addition to policies required by state and federal laws and regulations, the 

Board adopts policies to provide direction to the superintendent and administrators in the 

management of the district and provides clear expectations for staff, students, and parents. 

d. Other – None 

 

7. Superintendent's Report –are noted in sections above based on the order of agenda. 

Since the September school board meeting, the administration has been busy 
conducting district business. The superintendent continues the necessary policy work to 
bring the school board into compliance with best practice and regulations and continues 
to monitor district needs and the evolving educational landscape. The superintendent, 
business administrator, and district bookkeeper are providing Vachon Clukay with the 
series of requested documents for the audit. The business administrator has completed 
the MS25 and DOE25. In addition, the superintendent and special education director are 
working with agencies to provide required services to our special education and 504 
students. The special education director is continuing to work on Medicare to Schools to 
maximize reimbursement for qualified expenses, submitting reimbursement for qualified 
expenses through IDEA, and has been engaged in meetings with our receiving schools 
and programs to monitor student needs. 
Non-public. The superintendent will provide the school board with confidential updates, as 

allowed under RSA 91. 
 

8. Setting the Next Meeting Agenda 

The school board was asked if they had any specific agenda items to add to the November 

meeting.  
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• Reach out to Nelson board to see when to join them for the joint meeting. (November 

meeting?) 

• Second reading of the policies that were first readings in the October meeting for 

approval and adoption. 

• Continuation of policy work and 26-27 school year budget discussions regarding 

enrollment review and updates to census. 

• AREA Fall meeting outcome and Open Enrollment discussion impacts. 

 

 

9. Meeting date: School Board Monthly meeting Wednesday 11/12/25 at 6:30PM 

 

10. Public comment: None 

 

11. Non-Public Session RSA 91-A:3 if necessary  

 

Non-public session requested as allowed by RSA 91-A:3 II (c) discuss Special Education updates &  

RSA 91-A:3 II (c) 2026-2027 budget planning & Time Study and Contracts RSA 91-A:3 (IIa). 

Motion to move the meeting into Non-Public session at 6:48PM by Colleen under the Special 

Education updates & Contracts RSA 91-A:3 II(a) & RSA 91-A:3 (c). 

Seconded by Malinda 

Discussion: None 

Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 6:48PM  

**Special Education update and contracts.** 

Meeting moved back to Public at 8:09PM  

 

12. Adjournment 

Motion: Malinda made a motion to adjourn.  

Seconded by: Barbara 

Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:21PM 

 

Signed By:  


