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Sullivan School Board  
Public Meeting Minutes 

October 9, 2024 

 

Present: Board Members: Mike Brooks, Stephanie Milotte, Malinda Scherpa 

 District Treasurer: Ann Gray 

 District Superintendent: Kim Caron 

 Absent: Paul Bolduc 
 

Call to Order: 

 Mike Brooks meeting Called to order at 6:31 PM 

 

Public MINUTES APPROVAL FOR September 11th, 2024 

Motion: Stephanie motioned to approve the minutes from September 11th Board's meeting. 

Second by Malinda 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the September 11th, 2024 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR September 11th, 2024 

Motion: Stephanie motioned to approve the School Board Non-Public minutes from 

September 11th Board's meeting.  

Second by Malinda 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the September 11th, 2024 Non-Public Minutes are approved. 

 

Treasurer's Report - Appointed Treasurer Ann Gray  

Ann Gray went over the manifest with the board. 

Manifest: The current manifest for the month of Sept-Oct is for the amount of

 $45,391.19 

○ The starting bank balance is $699,223.39 

○ Total Deposits $135,690.35 

■ Town of Sullivan $132,816.63  Oct Payment 

■ State of NH  $2,100.00  SPED Aid 

■ Mascoma Interest $773.72  Sept 2024 

 

Payments:     

 $4,050.00  Kim Caron   1st Quarter 2024-2025 

 $4,500.00  Julie Fenrich   1st Quarter 2024-2025 

 $2,500.00  Jodie Holmquist  1st Quarter 2024-2025 

 $6,958.12  *EBC    June-Aug 2024 

  *Educational and Behavioral Consulting LLC  

$18,365.32  First Student   Payment 1 of 10  

$241.50  Perfect Balance  September 2024 
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 $943.75  Simplified Speech Solutions September 2024   

$87.00   Wadleigh Starr and Peters Sept Services 

$6,578.00  Tucker Transportation  August/September 

$1,167.50  Vachon Clukey & Co  June/Sept Audit 

  TOTAL PAYMENTS: $45,391.19 

Ending Bank Balance  $789,522.55 

• Ann requested the schedule of withdrawal/payment schedule from the town. 

Currently have June – Oct, however, in order to continue to forecast, the Nov-June 

schedule is needed. Kim will follow-up with Jodie regarding this information for 

forecasting.  

• Kim also indicated an additional $30,000 should be added to the budget forecast for 

student services for the 24/25 school year. 

 

Motion: Stephanie motioned to approve the manifest of 9/12/2024 to 10/9/2024  
Seconded by Paul 
Discussion None 

Voice Vote: Unanimous  
Motion so passes and the September/October Manifest is approved and so accepted 

 
Superintendent's Report - written by Kim Caron 

The following is a general update of activities as of October 2nd, since the last Board 

meeting. 

 

School Board Policy - 

The following policies are ready for the second reading and a vote to adopt at the  

October school board meeting. Please note that these policies have been  

reviewed by the school board attorney. 

1. Policy JFA. Student Residency. This policy outlines the requirements for the 

determination of student residency as specified in state law. 

 Motion to approve of the Policy JFA as written by Stephanie M. 
 Seconded by Malinda S. 
 Discussion: None 
 Voice Vote: Unanimous 
 Motion so passes and the JFA Policy is approved. 
2. Policy JFAB. Non-Resident Students. This policy stipulates that non-resident students 

may generally not enroll in the school district except under limited circumstances as 

described.  

Motion to approve of the Policy JFAB as written by Malinda S. 

 Seconded by Stephanie M. 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the JFAB Policy is approved. 

 3. Policy JCA. Manifest Hardship. This policy summarizes the limited instances when the 

school to which a student is be assigned might not be in that student’s best interests, or 

create a manifest educational hardship, and the process to consider a change in the 

student’s school assignment. This policy was revised slightly from the first reading to include 

a definition of manifest educational hardship. 

 Motion to approve of the Policy JCA as written by Stephanie M. 
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 Seconded by Malinda S. 

Discussion: Mike asked for clarification as to who determines the hardship. Kim 

indicated the receiving district, and the sending district agree upon the hardship as 

outlined in the policy language. 

 Voice Vote: Unanimous 

 Motion so passes and the JCA Policy is approved. 

4. Policy BEDA. Public Notification of School Board Meetings. This policy the public meeting 

notice as required by law. 

Motion to approve of the Policy BEDA as written by Mike B. 

 Seconded by Malinda S. 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy BEDA is approved. 

5. Policy BEDB. Agenda Preparation and Dissemination. This policy outlines the process for 

agenda preparation, distribution, and order of business.  

Motion to approve of the Policy BEDB as written by Stephanie M. 

 Seconded by Malinda S. 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy BEDB is approved. 

6. Policy BEDC. Quorum. This policy defines a quorum, requirements for remote 

participation, and options for approval of the manifest if a quorum does not exist. This policy 

was revised from the first reading to better define the limited circumstances where the Board 

Chair and Vice-Chair are authorized to approve manifests and authorize payments only if a 

quorum does not exist or in urgent circumstances. 

Motion to approve of the Policy BEDC as written by Malinda S. 

 Seconded by Mike B. 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy BEDC is approved. 

 

The following policies are ready for the first reading at the October school board 

meeting. Please note that these policies have been reviewed by the school board 

attorney 

 

7. Policy ACE. Procedural Safeguards. This policy clarifies that Sullivan resident students 

will be afforded procedural safeguards relative to non-discrimination based on disability 

under the policies of the school district which they attend. The policy designates the Sullivan 

Superintendent as the Section 504 Coordinator for the Sullivan School District, charged with 

efforts to comply with related federal law. A grievance procedure is outlined. 

Clarification – Receiving schools design and coordinate 504 services 
as part of the tuition charged to Sullivan. The Sullivan superintendent is designated, through 
this policy, a resource for Sullivan residents for any issues related to discrimination based 
upon disability. 
 

8. Policy JFL. Reporting Child Abuse and Neglect. This policy underscores the requirement 

to report suspected abuse or neglect to DCYF. Sullivan School District contracted service 
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providers are directed follow the receiving district policies and procedures in reporting 

suspected child abuse or neglect. 

9. Policy IHBG. Home Education. Home Education is an alternative to compulsory 

attendance at a public or private school under NH law and NHED rules. This policy clarifies 

the role of the Sullivan School District regarding home education instruction with receiving 

districts. 

 

Non-public 

- The superintendent will provide the school board with confidential updates as allowed 

under RSA 91. 

Please feel free to contact Kim with any questions. 
 

Motion to move the meeting into Non-Public session at 7:26PM by Mike under the 

reputation provision RSA 91. 

Seconded by Malinda 

Discussion : None 

Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 7:26PM  
 

Motion to leave Non-Public meeting and return to Public meeting at 7:48PM by Malinda  

Seconded by Mike 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes - Meeting moved back into Public at 7:48PM  

 

Other topics –  

• Board membership –  

We will post a message indicating the following in the newsletter as well as online. 

We are seeking a new member to join our school board following the recent 

resignation of a board member.  If you are interested in contributing to our school 

community and making a difference in the lives of our students, please reach out to the 

school district for more information on the process. 

 

Next Meeting: November 13th, 2024 

➢ AREA committee meeting – October 23rd 2024 KMS 6:00PM 

 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Stephanie Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:52 PM 

 

 


