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Sullivan School Board  
Public Meeting Minutes 

September 11th, 2024 

 

Present: Board Members: Mike Brooks, Paul Bolduc, Stephanie Milotte, Malinda Scherpa 

 District Treasurer: Ann Gray 

 District Superintendent: Kim Caron 

 Special Education Director: Julie Fenrich 

 Absent: None  
 

Call to Order: 

 Mike Brooks meeting Called to order at 6:30 PM 
 

Public MINUTES APPROVAL FOR August 14th, 2024 

Motion: Mike motioned to approve the minutes from August 14th Board's meeting. 

Second by Stephanie M 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the August 14th, 2024 Public Minutes are approved. 

 

Non-Public MINUTES APPROVAL FOR August 14th, 2024 

Motion: Mike motioned to approve the School Board Non-Public minutes from August 14th 

Board's meeting.  

Second by Paul 

 Discussion: None 

Voice Vote: Unanimous 

Motion so passes and the August 14th, 2024 Non-Public Minutes are approved. 

 
Motion to move the meeting into Non-Public session at 6:36PM by Mike under the 

reputation provision RSA 91. 

Seconded by Paul 

Discussion : None 
Voice Vote Unanimous 

Motion approved Meeting moved into Non-Public at 6:36PM  
 

Motion to leave Non-Public meeting and return to Public meeting at 7:12PM by 

Malinda  

Seconded by Paul 

Discussion : None 

Voice Vote: Unanimous 

Motion so passes - Meeting moved back into Public at 7:12PM  

 

Treasurer's Report - Appointed Treasurer Ann Gray  

Ann Gray went over the manifest with the board. 
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Manifest: The current manifest for this month is for the amount of $30,824.50 

○ The starting bank balance is $447,296.17 

○ Total Deposits $282,751.72 

■ Town of Sullivan $132,816.63  August Payment 

■ State of NH  $148,353.00  8/29/24 

$979.08  8/29/24 

■ Mascoma Interest $603.01  August 2024 

 

Payments:     

 $241.50  Perfect Balance  August 2024 

 $725.00  Wadleigh Starr and Peters August Services 

$25,695.00  Kindle Farm   Q1 8/27/24-10/31/24 

$1243.00  Primex P&L/WC  7/1/24-6/30/25  

$2,920.00  Tucker Transportation  July/August 

 

  TOTAL PAYMENTS: $30,824.50 

Ending Bank Balance  $699.223.39 

 

Motion: Stephanie motioned to approve the manifest of 8/15/2024 to 9/11/2024  
Seconded by Paul 
Discussion None 
Voice Vote: Unanimous  
Motion so passes and the August/September Manifest is approved and so accepted 

 
Superintendent's Report - written by Kim Caron 
The following is a general update of activities as of September 4th, since the last Board 

meeting. 

 

School Board Policy - 

The following policies are ready for the second reading and a vote to adopt at the  

September school board meeting. Please note that these policies have been  

reviewed by the school board attorney. 

1. Policy BEDG: Minutes. This draft is compliant with RSA 91-A. 

 Motion to approve of the Policy BEDG as written by Mike B. 
 Seconded by Malinda S. 
 Discussion: None 
 Voice Vote: Unanimous 
 Motion so passes and the BEDG Policy is approved. 
2. Policy CBA. Administrative organization. This policy summarizes the administrative 

structure and relationship with the school board. 

 Motion to approve of the Policy CBA as written by Stephanie M. 

 Seconded by Malinda S. 

 Discussion: Kim shared the summary of the policy and how it should be interpreted. 

 Voice Vote: Unanimous 

 Motion so passes and the CBA Policy is approved. 

 3. Policy JFABD: Homeless students. This policy outlines procedures for the identification 

and education of homeless children and unaccompanied youth under the federal McKinney-
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Vento Homeless Assistance Act and guidance provided by the New Hampshire Department 

of Education. 

 Motion to approve of the Policy JFABD as written by Malinda S. 

 Seconded by Paul B. 

 Discussion: Kim shared a summary of the important role of this policy in assisting  

students and their families. 

 Voice Vote: Unanimous 

 Motion so passes and the BEDG Policy is approved. 

 

4. Policy categories A through L. NH school board policy is organized into twelve required 

categories. The attached policy statements outline the policy relationship between  

our sending school district and the receiving district in each category. 

The following policies are ready for the first reading at the September school board  

meeting. Please note that these policies have been reviewed by the school board 

attorney. 

Motion to approve of the Policy categories A through L as written by Stephanie M. 

 Seconded by Mike B. 

 Discussion: None 

 Voice Vote: Unanimous 

 Motion so passes and the Policy categories A through L is approved. 

 

THE FOLLOWING ARE POLICIES THAT THE BOARD DID A FIRST READING OF 

5. Policy JFA. Student Residency. This policy outlines the requirements for the  

Determination of student residency as specified in state law. Kim noted that he  

defined “residency” in a way to help clarify its meaning in regard to a number of  

unique situations. 

6. Policy JFAB. Non-Resident Students. This policy stipulates that non-resident students  

May generally not enroll in the school district except under limited circumstances as  

described. Kim noted that students who are non-residents BUT have the intent to  

move into the District would be the only exception beyond the Senior Year  

Completion. Not to exceed three months.  

7. Policy JCA. Manifest Hardship. This policy summarizes the limited instances when the 

school to which a student is be assigned might not be in that student’s best interests,  

or create a manifest educational hardship, and the process to consider a change in  

the student’s school assignment. 

 

A potential hardship must be severe, pervasive, or persistent and interferes with the 

ability of the student to receive an education. This would be evaluated by both Keene 

and the Sullivan District. 

8. Policy BEDA. Public Notification of School Board Meetings. This policy the public meeting 

notice as required by law. 

9. Policy BEDB. Agenda Preparation and Dissemination. This policy outlines the process for 

agenda preparation, distribution, and order of business. 

 Kim noted that this is a required policy. No personal information will be noted on the  

Agenda. Alteration of sequencing of topics must be agreed to. 

Kim will send the agenda out 3 days prior to the meeting and Mike B will approve of  

the agenda contents to move onto other members. 
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10. Policy BEDC. Quorum. This policy defines a quorum, requirements for remote 

participation, and options for approval of the manifest if a quorum does not exist. 

Kim noted that this is pretty straight forward, but there are times when a quorum is  

not present which can interrupt our responsibilities for payment. Malinda noted that  

she did not recall any meeting that did not have a quorum, but there have been 

issues when there is a lack of funds or a designated signers were not available. 

This altered policy would allow for these unforeseen situations to not require a 

quorum. 

Ann suggested including an alternate that can function with the chair or vice chair to 

ensure that these contractual relationships can be honored. 

Mike liked the electronic participation or role to ensure that there are more eyes on 

the issue at hand. 

11. Policy and District Documents 

The policy and district documents index illustrate policy status, policies currently  

under review, and other important district documents to date. 

Administration. 

- The administration is monitoring extra special education expenses as we begin the  

school year. Extra special education costs include items such as tuition beyond the 

Nelson and Keene agreements, related services including psychology, physical and 

occupational therapy, speech and language therapy, and special transportation. 

These costs tend to be the most unpredictable and variable expenses in school 

district budgets. A review of known expenses at this point illustrates that the district is 

currently within budget parameters in this area. However, there is limited flexibility for 

further unknown needs that the district may be required to address over the next ten 

months. The superintendent will share this information with the school district 

treasurer for budget forecasting purposes. 
 

The district special education director will attend the September school board 

meeting to provide an update and answer any school board questions. This will occur 

in non-public session under the reputation provision of RSA 91. 
 

MS-25 and DOE 

 These documents are now complete and they will be forwarded to the NH 

Education Department and Department of Revenue Administration for processing. 

 

Non-public 

- The superintendent will provide the school board with confidential updates as allowed 

under RSA 91. 

Please feel free to contact Kim with any questions. 
 

Next Meeting: October 9th, 2024 

 

Adjournment 

 Motion: Mike Brooks made a motion to adjourn.  

Seconded by Paul Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:30 PM 

 


