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Sullivan School Board  
Public Meeting Minutes 

September 14th, 2022 

Present: Board Members: Michael Brooks, Paul Bolduc, William Thorndike, Malinda 

Scherpa  

Absent: Stephanie Milotte 

Absent: Sara Bolduc District Clerk 

Members of the Public: None 

Call to Order: 

 Mike Brooks meeting Called to order at 6:32 PM. 
 

MINUTES 

Motion Will T. motioned to approve the minutes from the Board's meeting from  

August 10th, 2022 

Seconded by Paul 

 Discussion: Will noted that Malinda was not listed as being present nor absent. It was  

            agreed to add her name as absent. 

Motion so passes and August 10th, 2022. Amended Minutes are approved. 
 

Treasurer's Report -  

In absence of a School Board Treasurer, Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $12,339.12 

○ The starting bank balance is $325,269.42 

Total Deposits $114,763.97 

■ State of NH       $147,255.00 (Sept 2022) 

■ Mascoma      $63.89 (Interest) 

Payments:     

$2,544.00 Tucker Transportation HOLD we should be splitting this 

bill with Keene (Summer 2022) 

              $7,440.00 Community House (Summer 2022 Tuition) 

    $   340.00 Perfect Balance (July/Aug Bookkeeping) 

    $2,015.12 Vachon Clukay & Company (Services thru 8/31 Audit) 

 

  TOTAL PAYMENTS: $12,339.12 

Ending Bank Balance  $460,249.19 

 

● Will noted the difference in interest not appearing within the spreadsheet. 

 

Motion: Malinda motioned to accept the 8/11-9/14 manifest. 

Seconded by Will 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the Aug/Sept manifest was accepted. 
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Superintendent's Report - written by Kim Caron,  

Audit and Finances. The auditors have the requested financials and are currently working 

on the audit. Our bookkeeper and business administrator will supply other materials as 

needed. 

● Our business administrator completed the annual schedule of federal programs and 

single-audit certification documenting expenditures from the IDEA grant. I signed and 

submitted those documents to the NHDOE on September 4th. We are completing the 

DOE-25 and MS-25, end of the year financial reports, and expect these reports to be 

submitted soon. 

● The NHDOE Bureau of Federal Compliance (BFC) will be performing federal fiscal 

compliance audit for the district on March 30th and March 31st. I will work with our business 

administrator to prepare for this audit, ascertain what are the proper Federal grant 

management protocols, and inform the Board of any developments.   

• I am meeting monthly with our business administrator to review the status of district 

finances. We also communicate on a regular basis as needed. 

Contracts. I signed the contract with Community Schoolhouse for student services for 

the 2022-2023 school year.  

 

Special Education. The KHS special education department is calling for our director of 

special education to attend special education meetings and monitor IEP development for 

Sullivan students at the high school. This is a change in practice for the Sullivan special 

education director. As a result of this new expectation, our director has consented to attend 

these meetings as needed as a representative of the Sullivan School District and to monitor 

the progress of our special education students. Our special education director will be 

meeting with the Keene special education administration to clarify these new expectations. I 

have asked her to watch her time and assess the impact on job expectations over the course 

of the school year. Student IEPs are being monitored by the NHDOE Bureau of Special 

Education for compliance with indicator 13 or post-secondary transition planning. Our special 

education director is working to ensure that all IEP’s meet the requirements of this indicator. 

● I am meeting monthly with our director of special education for status updates. We 

also communicate on a regular basis as needed. 

● Homeschool. I have been informed of two new parental notices of intent to 

homeschool their children (three (3) new children in total). The notices have been 

signed as required and the schools have been notified of their status. 

● Non-public. I will update the Board on any pending confidential issues in non-public 

session. 

Superintendent requests. 

- Spreadsheet of all Sullivan students. 

 
Motion to move Meeting into Non-Public to discuss Student Matters by Mike  
Seconded by Paul 
Roll Call Vote: Unanimous  
Discussion: None  
Motion so passes - Meeting moved into Non-Public at 6:54PM to discuss student matters  
 
Motion to leave the non-public meeting at 6:59PM and return to Public Meeting by Malinda  
Seconded by Will  
Discussion: None  
Voice Vote: Unanimous  
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Motion so passes - Meeting moved back into Public at 7:04PM  
 
 

Other Topics Discussed: 

 

● Enrollment 

○ Mike is requesting a fresh list of students from our schools. 

● Treasurer 

○ There has begun a search for a Treasurer. Mike did post the 

position at the Post Office, Town Hall and Newsletter. 

● Nelson Joint Meeting 

○ Joint meeting with Nelson 

○ Rich Popovic 

○ Date will be determined soon. 

● Budget Postings and Dates 

○ Sara Bolduc will have to begin to pay attention to these budget 

season. 

● Mascoma Bank 

○ Is requesting extra insurance to cover the extra $200,000 

coverage for the account. 

 
 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on October 12th @ 6:30PM 

 

Adjournment 

 Motion: Paul Bolduc made a motion to adjourn.  

Seconded by Will Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:00 PM 

 
 


