Sullivan School Board

Public Meeting Minutes
September 8th, 2021

Present: Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc, Malinda Scherpa
Superintendent: Ken Dassau

Special Education Administration: Julie Fenrich

Absent: Treasurer: Milton Trimitsis

Call to Order
Meeting called to order at 6:30pm by Mike Brooks

MINUTES
Motion: Paul B. motioned to approve the minutes from the Board's meeting from
August 11th, 2021.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and August 11", 2021. Minutes approved

Julie Fenrich:
e Board made Introductions to J. Fenrich.
e Ken shared some of Julie’s professional background and her experiences.
e She worked with Ken on the Special Education District Plan.
e Most of the end policies it refers to point to the receiving school and default adopt
their local policies. Explained in the cover page.
The plan was approved by the DOE.
Julie will step in on an as needed basis especially when Special Education
issues come up. Ken said that when looking at the large picture of the combined
roles of superintendent/special education director, the Special Education aspect
makes up a larger percentage of the monthly time.
e Julie may attend meetings along with Ken when necessary, but will otherwise
communicate with the Board through the superintendent.
e Mike enquired on how communication would be facilitated.
o Julie thought that email and direct phone conversations would be the
primary way to relay pertinent information.
e Will enquired about Julie’s role within the transition.
o Ken noted that it depends on how things proceed. Julie will be working
with Ken on the varied aspects of typical duties so that she can become
familiar with this renewed role. Ken anticipated that by the 4th Quarter of
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this year to segue the role over to Julie. Salary discussions could be had
when needed.

e Ken shared his difficulty with putting out an ad for his potential replacement due
to the size of our district. He has contacted the chair of the South Westers school
administrators association to send out a search ad after approval by the board.

o Sentinel also offers multiple outputs for a potential candidate search.
o Mike to follow up with the Sentinel piece.
o School Spring would cost a lot more money.
e Stephanie enquired about where this report should be made available.
o Ken answered that it should be posted online.

Treasurer's Report -
In Milton’s absence, Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $16,271.60
o The starting bank balance is $418,177.23
o Total Deposits $264,322.98 (Town of Sullivan)
= Town of Sullivan August $88,130.25
= State of NH -

e $136,598.00 (Sept 21)
e $34,318.46 Project Reimbursement
e $5,194.00 Project Reimbursement
* Mascoma $82.27 (Interest)
Payments
$ 12,960 Community House (July & Aug 21)
$ 522.50 Juliet Fenrich (SPED Education Admin)
$ 288.60 Perfect Balance (July & Aug 21)
$ 939.75 Nelson School District (Summer Transportation)
$ 1560.75 Vachon Clukay & Company PC (Audit 20/21)
Total Payments: $16,271.60
Ending Bank Balance: $ 666,228.61

Motion: Stephanie motioned to accept the manifest.
Seconded by Paul
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.

Superintendent's Report - Ken Dassau
e The State MS-25 and DOE 25 were signed by the Board.
e Money returned to Sullivan residents this year.
o The inevitable swing based on census and student enrollment
makes it difficult to be consistent at Town Meeting.
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o Reviewed and determined that Covid and OOD student enroliment

contributed to the return.
e Non-Resident Tuition Waiver Plan

o Ken shared the framework for the waiver plan. He shared the
policy wording with the Board and referenced a number of
examples whereas this policy would be useful.

o Ken shared that the Census of the District is vital and really steers
the budget.

Motion: Stephanie M. motioned to approve the Tuition Waiver Policy as written
and shared by Ken.

Seconded by Will

Voice Vote: Unanimous

Motion so passes and the Tuition Waiver Policy was approved.

Lawyer Contracted

e Ken recommended a lawyer to review the future contract language. He recommended
Kathy Peahl with the Law firm of Wadley Star and Peters, to review the drafted
contracts. Also suggested to include info indicating pending satisfactory review for the
positions of Business manager and SPED support.

e The Board encouraged Ken to begin the process of looking for a lawyer for the District.

Other Topics Discussed:
Joint School Board
e Inthe fall is when we typically hold our joint school board meeting with Nelson.

e Mike to reach out to the Nelson Board to review when the joint meeting can
occur.
Enrollment Census
e Stephanie noted that we should soon verify attendance to help with making the
budget clearer.
e Mike will be contacting schools to check on enrollment, typically available in
October.

Mascoma Renewal:
e Audit finding on insurance has caused a new insurance policy from the Bank of
Boston to avoid the Limit risk. We have also received the letter of credit from

them as well.

Review of forms format
o Will felt that there needs to be a way of knowing what is NOT reflected in

the monthly P&L forms

o If the budget is broken down farther, it would also allow for the needed
detail which may avoid confusion. (IE — Other School board has line items
for Bookkeeper and Insurance, but budgeted amounts not displayed on
those line items and collectively under Other School Board.)
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o Stephanie believed that many of the items like Primex etc. is with a
different line item

o Mike noted that Stipends, Board, Clerk, Moderator going down to Data
Manager and that it should be easy to separate these items out.

o The Board noted that it is most important to have clarity when we look at
the budget report.

o Stephanie suggested that this is a good time to make this report clearer.
An expenditure to date would be helpful.

o It really guides the necessity of potentially having a public meeting
towards the end of the budgeted year IF we are potentially over budget.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on October 13thth @ 6:30PM
Adjournment
Motion: Will Thorndike made a motion to adjourn.
Seconded by Malinda Scherpa Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:55 PM

VRl Poduse
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