Sullivan School Board

Public Meeting Minutes
May 13th, 2020

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa,
Milton Trimitsis

Other: Superintendent: Ken Dassau
Absent: none

Call to Order
Meeting called to order at 6:32pm by Mike Brooks

Motion Stephanie M motioned to approve the minutes from the Board's meeting from
April 8th, 2020.
Second by Malinda
Discussion: None
Voice vote: Unanimous
Motion so passes and April 8th Minutes approved

Treasurer's Report -
Milton went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $48,224.03

o The starting bank balance is $417,161.56

o Total Deposits $30,050.84 (Town of Sullivan and State of NH)
$ 75.00 Project Reimbursement
$ 5,556.76 Project Reimbursement
$ 308.08 Mascoma Interest:
$ 35,990.68 Total Deposits

o Total Payments: $48,224.03

o Ending Bank Balance: $250,126.60

m Payments included payment to Community House, First Student,

Postmaster, Perfect Balance, Tucker Transportation and Wilton-
Lyndeborough School District.

Motion Paul motioned to accept the manifest.
Second by Will
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted



Superintendent’'s Report - Ken Dassau

Ken shared that First Student seems to have secured the bid.
Stephanie shared that the costs seem to be increasing by 18% or so.
We have one month before our books close. Brian has begun to discuss the end of the
year with the auditor. Audit will be scheduled for late July.
Sarah should be able to help us with where we are coming in budget wise. We should be
able to get a dollar amount of our budget at the moment.
Mike enquired if our SPED student’s needs were being met regarding Distance
Learning.
o Ken answered that he felt that their needs were indeed being met. He noted that
it has been a challenge for SPED teachers to meet some students needs, but not
really the needs that our student population has.

Motion: Motion to go into non-public to discuss student issues.
Seconded by Paul
Voice vote: Unanimous
Motion so passes. The meeting moved into non-public at 6:38

Meeting went non-public to discuss the placement and services of our students.

Motion Motion to return to a Public Meeting
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 6:44PM

Other Topics Discussed:

Nelson School Staffing
o There may be one teacher or two hired, but it hasn’t been publicly released yet.
School District Post Office Box
o Has anyone been picking up the mail?
o Mike to follow-up with the bookkeeper Sarah.
Closing
o School Closing will be closed on June 15th (Nelson) June 12th (Keene)
Graduation Cards
o Stephanie suggested that we send Graduation cards to our 5th, 8th and 12th
grade students.
o Given the special circumstances due to Covid, it seems even more important for
our kids.
Tax Assessment
o Brian should contact Marsha Cook as Selectman or Kathleen Rowe to obtain this
information.
Audit
o The audit is currently fine and we are all set.



e School Reports
o Keene and Nelson usually provide us with a report at the close of the year.
o Will they be provided — Mike to follow-up with school reports and end of year
enrollment figures.
e Trustees Deposit
o Coming in June.
o Will will talk with the Trustees to find out more.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on June 10th @ 6:30PM
Adjournment
Motion: Malinda Scherpa made a motion to adjourn.
Seconded by Stephanie Milotte
Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:25 PM

Respectfully Submitted by Paul Bolduc
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