Sullivan School Board

Public Meeting Minutes
December 9th, 2020

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, William Thorndike
Paul Bolduc

Other: Superintendent: Ken Dassau

Absent: Milton Trimitsis
Members of the Public: None

Call to Order
Meeting called to order at 6:31pm by Mike Brooks

Motion: Malinda motioned to approve the minutes from the Board's meeting from

November 11", 2020.

Second by Paul

Discussion: Will T. noted that the person who motioned to amend the minutes from
October 14", 2020 was not noted. Stephanie agreed and amended the November 11th Meeting
Minutes to reflect that the motion was made by Malinda.

Motion: Will motioned the approval of the amended minutes.
Second by Mike B

Voice vote to approve of the amended minutes.

Voice vote unanimous.

Motion so passes and November 11th Minutes are approved

Treasurer's Report -
Mike went over the manifest with the board in Milton’s absence.
e Manifest: The current manifest for this month is for the amount of $8277.73
o The starting bank balance is $76,275.66
o Total Deposits $196,088.65 (Town of Sullivan and Mascoma Interest)
$ 108,425.33 Town of Sullivan
$ 16,200.00 State of NH
o Total Payments: $ 8277.73
m Marie Braley
m  Community House
m First Student
m Perfect Balance
m Yearly Stipends
o Ending Bank Balance: $ 192,697.05
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Motion Malinda motioned to accept the manifest.
Second by Stephanie
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted

Superintendent's Report - Ken Dassau
e Budget
o Ken shared several student census services which will have to be considered
within our budget.

Motion: Motion to go into non-public to discuss student services. Stephanie
Seconded by Malinda
Voice vote: Unanimous
Meeting moved to Non-Public at 6:50 PM
The budgeted services of a student’s services referral was discussed.

Motion: Motion to return to a Public Meeting by Will
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 7:05 PM

Other Topics Discussed:
e Budget
o Mike shared that he and Stephanie worked on the numbers and we now have a
calculated tuition amount that is fairly dependable.
Pre- K is marked at 4 students
Nurse, vocational services remain placeholders.
Unreserved Fund Balance
m  Currently the District has just over $300,000 in this Fund and the Board
decided to forgo the request for $25,000.
o Tucker Transportation may be adjusted to $18,000.
m  ($99 per day)
o Student Support Services / Tutoring
o The Board discussed adding a stipend for the District Moderator.
Motion: to include a Stipend for the District Moderator. By Will
Seconded by Paul
Discussion. All were supportive of adding this well overdue line item
Voice Vote: Unanimous
Motion Passes and the District Moderator will receive $50.00 stipend.

o First Student contract reviewed for budget at 147,460.80 for 2021 - 22
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o Summer Program Line could be looked at to lower due to reduction in use this
past year.

m Malinda and Mike discussed the possibility that some services are
actually being pulled from other line items over the year and may not truly
reflect how much was being used.

m Ken noted that the audit could be viewed to ascertain this information.

m Sarah may need to review payments that could be for this particular line
item given that we have had students in summer programs this year.

m Stephanie felt that the amount should remain, for we can’t assume that
Covid will continue to disrupt programs for this coming summer If we don’t
budget it, we may not have the funds to support these students’ summer
services.

o The other numbers for the budget such as out of district placement and student
services.

m Malinda noted that if these services change prior to the March Town
Meeting, we could always make a motion to reduce the budget with these
new events.

e Warrant Articles and MS-27
o Mike enquired about the posting dates for the Public Hearing with the budget
Committee
The date to post the Warrant Articles
The Date for posting the MS-27
Mary will be asked about these dates

Upcoming Meetings / Events
e The Sullivan School Board Representative will attend the TBD Budget Meeting in
December
e The Sullivan School Board next meeting will be January 13th.

Adjournment
Motion: Will made a motion to adjourn.
Seconded by Paul
Voice Vote: Unanimous
Motion passes and the Meeting closed at 8:50 PM

Respectfully Submitted by Paul Bolduc

VRonl Podesc
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