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Sullivan School Board  

Public Meeting Minutes 
October 14th, 2020 

 

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, William Thorndike 

    Paul Bolduc 
 

Other: Superintendent: Ken Dassau   

Treasurer: Milton Trimitsis 
 

Absent: none 

 

Members of the Public: None 

 

Call to Order 

 Meeting called to order at 6:41pm by Mike Brooks 
 

Motion Malinda motioned to approve the minutes from the Board's meeting from  

September 9th, 2020. 

Second by Will 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and September 9th Minutes approved 
 

Treasurer's Report -  

 Milton went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $25,721.36 

○ The starting bank balance is $264,670.60 

○ Total Deposits $47,621.51 (Town of Sullivan and Mascoma Interest) 

   $ 47,540.08 Town of Sullivan 

○ Total Payments: $ 25,721.36 

■ Community House 

■ Ken Dassau 

■ Brian Gallagher 

■ Perfect Balance 

■ Vachon & Company  

■ NFI North (This check was voided) The invoice was reviewed, 

and the Board determined this was not for a Sullivan student.  The 

manifest for November will reflect the updated manifest and 

ending balance amounts removing this check from the total 

payments. 

 

○ Ending Bank Balance: $ 286,570.75 
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Motion Will motioned to accept the manifest. 

 Second by Paul 

    No Discussion 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted 

 

Superintendent's Report - Ken Dassau  

● First Student Billing 

○ First student reported that they would be willing to bill us based upon our usage 

and not by month. 

○ Paul B. Brought up the issue of a potential rate difference between a usage rate 

versus per month set amount. 

○ The board decided to email the company to confirm these details. 

 

● Truant Officer 

○ The Board discussed the issue of truancy. 

○ The issue of a Sullivan Student who is not registered in Nelson requires more 

information. 

○  The Nelson officer or Cheshire County Sheriff may be a possible resource to 

utilize. 

  

● Audit 

○ Ken reported that the School District Audit was completed. 

○ Grant revenues will need to be added to our budget line items. 

■ This will impact the MS-22 as these grant funds will need an added line 

item. 

■ Will not require any separate Warrant Article. 

■ Expenses from last year will be sent to the DOE once signed by the 

Board with the appropriate Cover Letter. 

 

● Warrant Articles 

○ Expendable Trust Warrant was discussed regarding the date. 

○ Stephanie M. Used last year's Warrant Articles as a starting point to begin the 

process of making this year's warrants. 

○ The dates of these articles will need to be checked. 

○ The 4th Article was left regarding the $25,000 Fund Balance and will be reviewed 

as the budget is set. 

 

● Special Services Budget Items 

○  Anticipated Tuition for Special Services Students 

○ Transportation and Services. 

○ Estimated at $34,300 

○ Bill should be issued no later than 10.15.20 
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Motion: Motion to go into non-public to discuss student issues. Paul 

 Seconded by Will 

 Voice vote: Unanimous 

 Meeting moved to Non-Public at 6:46 PM 

The budgeted services of our students who require support was 

discussed. 

 

 

Motion: Motion to return to a Public Meeting by Will 

Seconded by Malinda 

Voice vote: Unanimous 

Motion so passes and meeting moved back into public at 7:08 PM 

                                   

Other Topics Discussed: 

● Census 

○ Mike reported that he has begun to gather numbers of enrollment from the 

schools to review for budget. 

 

● Parent Letters of Concern 

○ The Board discussed several letters that they have received desiring a full-time 

model for Nelson School. 

○ Many parents were concerned about the educational engagements and the real 

loss of educational experiences for kids. 

○ The elementary age groups are more difficult to learn remotely. 

○ Socialization and mental health are very much a growing concern for many on 

the Board. Concerns also for the Middle and High School student’s wellbeing are 

also of concern. 

○ The Sullivan School Board discussed the communication with the Nelson School 

Board regarding their thoughts about the school schedule. 

○ The survey results will soon be released by the Nelson School Community. 

○ Mike Brooks asked each school member their opinion on the issue of returning to 

school and each member voiced the opinion that returning full time would be 

more advantageous for especially Elementary level. Some members felt that all 

students should return full time, but all agreed that the Elementary students 

should return. 

○ The Board discussed the best route to take to voice these parental concerns and 

Board opinions with Nelson and or Keene. They decided that the discussion in 

the Minutes was a start and that Mike would share these feelings with Rich 

Popovic the board chair of Nelson prior to the joint School Board meeting in 

November. 

 

● Nelson School Board suggested a joint meeting on Monday, November 2nd  

at 4:00 PM. 
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● School Board Representative for the Budget Committee 

○ Paul B. noted that he cannot serve this year due to his being a Selectman. 

○ Will Thorndike volunteered to participate in this process. 

○ The different requirements for the State and the format desired by the Budget 

Committee can be challenging. 

■ The minutiae of the line items should be gone over a bit when it is time for 

the School Board to discuss prior to the meeting. 

 

 

Public Comment: None 

 

Upcoming Meetings / Events 

 The Nelson Board Meeting will be held on November 2nd at 4:00PM. 

   Mike will add the zoom link. 

 The Sullivan School Board Meeting will be held on November 11th @ 6:30PM 

 

Adjournment 

 Motion: Mike made a motion to adjourn.  

Seconded by Will Thorndike Voice Vote: Unanimous 

Motion passes and the Meeting closed at 8:15 PM 
 

Respectfully Submitted by Paul Bolduc 

 

 
 


