Sullivan School Board

Public Meeting Minutes
April 8th, 2020

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa,
Milton Trimitsis

Other: Superintendent: Ken Dassau

Absent: none

Call to Order
Meeting called to order at 6:30pm by Ken Dassau

Approval of School Board Chair
Ken asked for a motion to approve the officers for the coming school board year.

Motion Stephanie M motioned for Mike Brooks to become the Chairman of the Board.
Seconded by Paul
Discussion: None
Voice Vote: Unanimous
Motion so passes and Mike Brooks is confirmed as School Board Chairman.

Mike then asked for a motion to elect a Vice Chairperson.

Motion: Will motioned for Stephanie M to be the Vice Chair of the Sullivan School Board.
Seconded by Malinda
Discussion: None
Voice vote: Unanimous
Motion is confirmed, and Stephanie Milotte is confirmed to be Vice Chair of the Sullivan
School Board for the coming year.

Motion Paul motioned to approve the minutes from the Board's meeting from
March 18th, 2020.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and March 18th Minutes approved



Treasurer's Report -
Milton went over the manifest with the board.

Manifest:
The starting bank balance is $417,161.56

Deposits: $30,050.84 (Town of Sullivan and State of NH)
$ 368.87 Mascoma Interest:
$202,894.80 April Adequacy / Equitable Aid
$ 4,350.09 March 2020 Project Reimbursement
Total Deposits: $237,664.60
Total Payments: $392,466.21
Payments included payment to Ken Dassau, Brian Gallagher, Nelson School
District 2" semester and Chris Nelson.
Ending Bank Balance: $262,359.95

Motion Paul motioned to accept the manifest.
Second by Will

No Discussion

Voice vote: Unanimous

Motion so passes and the manifest was accepted

Superintendent’'s Report - Ken Dassau

Ken shared some updates concerning the transportation contract. Concerns about the
extended times for the prospective bus routes times were discussed.

Stephanie and Malinda commented on the perceived time for transportation of the
students with the ensuing school year time change.

Other Topics Discussed:

Bussing:
o Delivering lunches and school items as needed.
o Employees are continuing to be paid as far as we know.
Town Funding
o Mike was concerned about the potential financing of tuition to our schools with
the potential for tax revenue dropping.
o Mike will approach the Selectman with addressing these budgeting ideas.

Moderator

The Board discussed the issue that was brought to their attention of the school
moderator not receiving a stipend.

The Board discussed compensation and will look into what other districts compensate
their moderators.



Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on May 13th @ 6:30PM

Adjournment

Malinda Scherpa made a motion to adjourn.
Seconded by Stephanie Milotte

Meeting closed at 7:00PM

Respectfully Submitted by Paul Bolduc
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