Sullivan School Board

Public Meeting Minutes
February 12th, 2020

Present: Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa,

Other: Superintendent: Ken Dassau
Treasurer: Milton Trimitsis

Absent: none

Call to Order
Meeting called to order at 6:30pm by Mike B.

Approval of Minutes
Motion Malinda motioned to approve the minutes from the Board's meeting from
January 8th, 2019 as amended.
Second by Will
Discussion: None
Motion to accept the amended the minutes as noted by Stephanie by Paul
Seconded by Will
Voice vote: Unanimous
Motion so passes and Minutes approved

Motion Paul motioned to approve the minutes from the Board's meeting from
January 29th, 2019 as amended.
Second by Will
Discussion: None
Motion to accept the amended the minutes as noted by Stephanie by Paul
Seconded by Will
Voice vote: Unanimous
Motion so passes and Minutes approved

Motion Malinda motioned to approve the minutes from the Board's meeting from
Feb. 6th. 2019 as amended.
Second by Will
Discussion: None
Motion to accept the amended the minutes as noted by Stephanie by Paul
Seconded by Will
Voice vote: Unanimous
Motion so passes and Minutes approved



Treasurer's Report -

Milton went of the manifest with the board.

Manifest: The current manifest for this month is for the amount of $25,567.76
Payments included:
Keene Montessori School, First Student, Perfect Balance, Hannah French

The starting bank balance is $405,207.87
Total Deposits $30,050.84 (Town of Sullivan and State of NH)
$ 684.87 Mascoma Interest:
$30,735.71
Total Payments: $25,567.76
Ending Bank Balance: $410,375.82

Motion Paul motioned to accept the manifest.
Second by Will

No Discussion

Voice vote: Unanimous

Motion so passes and the manifest was accepted

Superintendent's Report - Ken Dassau

Ken shared some updates concerning the transportation contract. Concerns about the

extended times for the prospective bus routes times were discussed.
Stephanie and Milton noted concerns about travel times nearly an hour and a half.
Paul enquired to Ken the actual RSA concerning location pick up of students. Ken

shared that it is a 2-mile radius from school for high schoolers. For Middle Schoolers and

Elementary students, the stops are really decided by the chosen bus company.

Ken enquired about the Reserve with the Budget Committee.

Mike shared that we were able to convince the Budget Committee that pulling

money from the Reserve. The School Board agreed to amend the Article to
eliminate the 4th Article requesting $25,000.00.

The signing of the MS27 and Warrant articles were discussed.

Transportation:
e Bussing was discussed under the Superintendent’s Report



Other Topics Discussed:
Annual Report

e The report was discussed in terms of its progress of putting the things
together.

e Requested reports from Keene High School and Keene Middle School
are still
awaiting a reply.

e The audit is available and will be added to the Annual Report. Page | - 13.

School District Budget

The board discussed the removal of Article 4 from the Warrant Articles.

Motion Malinda motioned to Vote to remove Article 4 regarding the raising and
appropriating $25,000 (to add to the Special Education and Tuition Expendable Trust
Fund established) from our School Board Articles.

Seconded by Will

Discussion: No Discussion.

Vote unanimous

Motion so passes and the decision to remove article 4 from the Warrant Articles
was accepted.

e The articles also need to be adjusted to reflect the agreement between both the Board
and the Budget Committee to support the articles.
The articles need to also be renumbered after the removal of Article 4.
The Board signed the Warrant Articles for 2020.

Moderator

e The Board discussed the concern that was brought to their attention of the school
moderator not receiving a stipend.

e The Board noted this disparity and will address it within the budget next year.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School District Public Meeting will be held on March 11th @ 7:00PM
The Sullivan School Board will meet next on March 18th @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Malinda Scherpa
Meeting closed at 7:51PM

Respectfully Submitted by Paul Bolduc
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