Sullivan School Board
Public Meeting Minutes

February 6th, 2020

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Malinda Scherpa

Other:
Absent: Milton Trimitsis, Superintendent: Ken Dassau

Call to Order
Meeting called to order at 6:34pm by Mike B.

School District Budget

e Mike desired to discuss the recommended use of the Expendable Trust to
address the total budget increase of 18.4%

e Ken and Brian both recommended that although we were able to do this,
it was not a good idea. It was set up for unanticipated costs, but these
costs were anticipated and budgeted for.

The Budget Committee is seeking to tap the fund for $50,000.00.
We as a district had an increase of 13 students in the past year which
also impacts overall costs

e The Board looked to potentially reduce the amount of money requested
for the Expendable Trust. It is currently set at $25,000. Either to remove
the article for this year or simply reduce the amount requested.

Upcoming Meetings / Events
The Sullivan School Board will present their budget to the public at 7:00 on 2.6.20.
Our next meeting will be held on Feb. 12, @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Malinda Scherpa
Meeting closed at 6:45PM

Respectfully Submitted by Paul Bolduc
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