Sullivan School Board

Public Meeting Minutes
February 9, 2022

Present: Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc, Malinda
Scherpa

Superintendent: Ken Dassau

Absent: Treasurer: Milton Trimitsis

Public: None

MINUTES
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
January 12th, 2022.
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and January 12th, 2022. Minutes approved

Treasurer's Report -
In Milton’s absence, Mike B went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of
$361,793.36
o The starting bank balance is $874,233.69
Total Deposits $42,182.81
m Town of Sullivan Jan. $41,974.50
m Mascoma $208.31
Payments:
$5,890.00 Community House
$14,746.68  First Student

$150.00 Hannah French
$337,454.43 Keene SAU #29 (1% Semester)
$256.25 Simplified Speech Solutions

$1696.00 Tucker Transportation
$1600.00 Vachon Clukay & Company PC
TOTAL PAYMENTS: $361,793.36

Ending Bank Balance $554,623.14

Motion: Paul motioned to accept the January manifest.
Seconded by Malinda
Discussion: None
Voice vote: Unanimous
Motion so passes and the manifest was accepted.
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Superintendent’'s Report - Ken Dassau
o Provided input on School Annual Report
o Contract

O

Ken shared that he has reached out to the attorney but has not yet
started the consultation to separate the superintendent and special
education director contracts.

Other Items Discussed
e School Budget 2022-23
Motion: Malinda to accept the School Budget as presented in the public
Budget meeting held on January 25th
Seconded by Will
Discussion: None
Voice vote: Unanimous
Motion so Passes and the 2022 Budget was accepted and warrant articles
signed by board.

e School Annual Report

o

o O O O

o 0 0O O 0O 0o o O O o o

Stephanie shared that she has been working hard on the Annual
Report.
Most of it exists in template form
Table of Contents needs to be completed.
Mike — board Chair review and update Year in Review Section
Review Enrollment Numbers in intro section as well as the Enrollment
outline page.
Context around the status of Ken and Brian’s Transition
Tuition rates and AREA is all set
Trust fund figure has been confirmed as of December 2021.
Officers, Agents etc is good
Budget Committee Minutes all set.
2022 Final Warrant articles SIGNED copy needed
Removed School Reports.
Full copies of Audit referenced to SSD section within Town web link
MS-22 has been updated
MS-27 Needs to be updated (2022) with BC signatures.
Annual Public Meeting Minutes were added
m  The 2021 format was problematic to work with.
Report Cover Photo will be added.

Audit is finished

Brian has uploaded the MS-27 to the State

The MS-27 and Warrant Articles need to be signed and forwarded to
Brian Gallagher.

e 2 School Board Candidates Terms expire -

@)

** Both Paul and Mike will not appear on the ballot but will be a write-
in candidates.
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Other Topics Discussed:
e Keene Sentinel Advertisement — Superintendent Position
o has been posted and will run the month of February.
e 2022 Budget Presentation Ideas
o Supply reasons should be explained.
o Indicate budget “AS OF” date.
o School Board columns should match what the budget
committee has for the Public Meeting.

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on March 9th @ 6:30PM
The Town Meeting will be held at 7:00PM March 9th

Adjournment
Motion: Paul Bolduc made a motion to adjourn.
Seconded by Will Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:27 PM
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