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Sullivan School Board  

Public Meeting Minutes 
January 12th, 2022 

 

Present:  Michael Brooks, Stephanie Milotte, William Thorndike, Paul Bolduc, Malinda 

Scherpa  

Superintendent: Ken Dassau  

Absent: Treasurer: Milton Trimitsis 

Public: None 
 

Call to Order 

 Meeting called to order at 6:34pm by Mike Brooks 
 

MINUTES 

Motion Stephanie M. motioned to approve the minutes from the Board's meeting from  

December 8th, 2021. 

Second by Will 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and December 8th, 2021. Minutes approved 
  

Treasurer's Report -  

 In Milton’s absence, Mike B went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of

 $319,158.86 

○ The starting bank balance is $946,322.54 

 

Total Deposits $247,070.01 

■ Town of Sullivan Dec.     $41,974.50 

■ State of New Hampshire $204,898.00 

    Mascoma       $197.51 

Payments:     

   $10,23000 Community House 

   $8,109.00 Kenneth Dassau 

    $285.00 Juliet Fenrich 

    $14,746.68 First Student 

    $2,250.00 Brian Gallagher    

    $279.68 Perfect Balance 

    $281,325.00 Nelson School Street 

    $137.50 Simplified Speech Solutions 

    $1696.00 Tucker Transportation 

    $100.00 Chris Pratt  

  TOTAL PAYMENTS: $319,158.86 

 

Ending Bank Balance  $874,233.69 
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Motion: Paul motioned to accept the manifest. 

Seconded by Stephanie 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted. 

 

 

Superintendent's Report - Ken Dassau    

● Audit 

○ We are almost complete with the audit. They are doing the final fraud 

review and will need the signed Transportation Contract. 

○ Ken will pick up the audit box when completed. 

 

● Superintendent Transition 

○ Ken informed the Board that his current contract is for his two 

positions – superintendent and special education director. He plans to 

send the contract to the board attorney to separate the positions into 

two separate contracts. Board agreed. 

○ Ken recommended that the Superintendent have contractual oversight 

added to the Superintendent contract for all contracted positions 

○ This will effectively create three contracted for the District instead of 

the current two. 

○ The Business Administrators contract will be up at the end of June. It 

is planned for the Board to contract for services with Municipal 

Resources Incorporated. This decision will hopefully be completed by 

April or May 

 

● The Board felt to give till March or April before the close to the 

Superintendent. 

○ The Board felt that it was important to advertise for the position in the 

Keene Sentinel. 

 

Motion: Will motioned to post the advertising for the Superintendent position in the 

Keene Sentinel for the month of February. 

Seconded by Paul 

  Discussion: None 

Voice vote: Unanimous 

Motion so passes and the motion to post an ad was accepted. 

 

• Mike will contact the Keene Sentinel to post an ad for the Superintendent 

position– scheduled to run the month of February. 

• The Sullivan School Board Town website will be updated to reference the 

posting. 
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Other Topics Discussed: 

● 2021 Budget Meeting on 1/4/22 

○ Went well. 

○ The $25,000 is offsetting revenue that simply needs a line item 

and isn’t raised by local taxes but covered by the Grant. 

This is for if we receive a grant and allows for us to utilize and 

spend the grant. 

The grant money is used for Special Education costs, 

transportation, etc. 

○ The Public’s question on funding of Education was briefly 

discussed by the Board. 

○ MS27 and Warrant information need to be given to Brian 

following the Public Budget Meeting on January 25th. 

○ There should be a notice for the Public Meeting sometime in 

February. 

● Warrant Articles should be good to go 

○ It really is only the operating budget 

● School Board Report 

○ Stephanie sent out the template of the annual report. 
 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on February 9 @ 6:30PM 

 

Adjournment 

 Motion: Paul Bolduc made a motion to adjourn.  

Seconded by Will Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:27 PM 

 
 

 


