Sullivan School Board
Public Meeting Minutes

January 16, 2019

Present
Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc

Others: Superintendent: Ken Dassau
Treasurer Milton Trimitsis
Public visitors: William Thorndike

Call to Order
Meeting called to order at 6:30pm by Stephanie M

Approval of Minutes
Motion Stephanie M. MOVED to approve the minutes from the Board's meeting from
Dec 21st, 2018
Second by Mike
No Discussion
Voice vote: Unanimous
Motion so passes and Minutes approved

Superintendent's Report - Ken Dassau

e Stephanie JK had requested suggestions from Ken regarding transition of his
role as superintendent/special education administrator and Brian’s role as
business manager in the event we needed to replace either one of them.

¢ Ken suggested we would:

o Check with SAU-29 Superintendent to see if we could contract with them
for each of the services.
o Advertise the positions to see if qualified persons are available.
o Check with Surry to see if we could search for a shared candidate.
e Ken updated the board with a student placement.

Treasurer's Report - Milton Trimitsis
Sarah Dublin’s report via Milton

Manifest: The current manifest for this month is for the amount of $348,494.80
Payments included:

¢ Kenneth Dassau
e First Student
e Brian Gallagher



Perfect Balance

SAU #29 — Keene

Tucker Transportation
Soule, Leslie, Kidder PLLC

Starting bank balance is $ 517,816.29
Total Deposits $178,233.00

Total Payments: $348,494.80

Ending Bank Balance: $347,554.49

Approval of Manifest
Motion Stephanie M. MOVED to approve the manifest.
Second by Paul
No Discussion
Voice vote: Unanimous
Motion so passes and Minutes approved

Topics:

Town report — Need to finalize. There are a few items that need to be finalized. Paul will be
taking this task. He has most of items required.

Public Comment: None
Upcoming Meetings / Events

The Sullivan School Board will meet on February 20th, 2018 @ 6:30PM
Public School Board Meeting with Budget Committee will be on January 17th, @ 6:30PM

Adjournment

Mike Brooks Moved to adjourn.
Seconded by Malinda

Meeting closed at 7:43 PM

Respectfully Submitted by Michael Brooks




