Sullivan School Board
Public Meeting Minutes

January 8th, 2020

Present
Mike Brooks, Malinda Scherpa, Paul Bolduc, Stephanie Milotte, William Thorndike, Milton Trimitsis

Other: Superintendent: Ken Dassau

Absent: none

Call to Order
Meeting called to order at 6:31pm by Mike B.

Approval of Minutes
Motion Stephanie motioned to approve the minutes from the Board's meeting from
December 11th, 2019
Second by Malinda
Discussion: None
Motion so passes and Minutes approved

Treasurer's Report -
Milton reviewed the manifest with the board.
Manifest: The current manifest for this month is for the amount of $23,036.37

The starting bank balance is $479,996.25
Deposits- $30,050.84 (Town of Sullivan and State of NH)
$ 3,000.00 State of NH Project Reimbursement
$189,451.00 January 2020 Adequate Aid
$  689.35 Mascoma Interest
Total Deposits: $223,191.19

Payments included:
First Student, Perfect Balance, Intuit Check Form, Marie Braley, Ken Dassau, Brian Gallager,
Keene Montessori School, and Perfect Balance

Total Payments: $23,036.37
Ending Bank Balance: $680,151.07

Motion Mike B motioned to accept the manifest.
Second by Stephanie M.

No Discussion

Voice vote: Unanimous

Motion so passes and the manifest was accepted



Superintendent's Report - Ken Dassau
Ken noted that he received a note from Mr. Upton, the former principal of Nelson wishing the school
well.

Motion to move into nonpublic to discuss students. (Malinda)
Second by Paul.
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved to non-public.

*Services for students were discussed as they related to budget planning.

Motion to move into public following students specific issues. (Paul)
Second by Stephanie M.
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved back into public.

Transportation:
e Sullivan School District Board reviewed the current preliminary transportation RFP that
was received Dec. 15th, 2019
e The board discussed the bid process and the potential for the board to adjust their
desires for transportation if the costs become prohibited.
e Board referred the draft agreement and future concerns and / or questions will be
forwarded to Ken D and Tim R.

Other Topics Discussed:
Website
Stephanie is working with Mike to update the School Board section. Currently waiting for user
rights and admin assistance with access to the website.

School District Budget
e Mike noted that the budget was close to complete and only had several questions about
several line items including the nurse, summer programs and Summer Support Services.
e |t was noted that in the previous budget year, the Student Services was paid to
Montessori School in Keene.
e Final Budget Worksheet will be sent to Paul prior to 1.14.19 to prep for Budget
Committee.

Budget Reports
Mike noted that he will be picking up the reports from Bookkeeper Sarah D. on the way to
Claremont until further notice.

Annual Report
Draft copy has been sent to the members to review. Tasks for any additional updates will be
defined at the next meeting for final review and approval prior to the Annual Town Meeting.



Public Comment: None

Upcoming Meetings / Events

The School Board will be hosting the presentation of the School Budget Committee on January 21st at
6:30PM

The Sullivan School Board will meet next on February 12th @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Stephanie M

Meeting closed at 7:22 PM

Respectfully Submitted by Paul Bolduc
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