Sullivan School Board

Public Meeting Minutes
July 17, 2019

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, Malinda Scherpa

Other: Superintendent: Ken Dassau
School Clerk: Mary Hull
William Thorndike

Absent
Treasurer, Milton Trimitsis

Call to Order
Meeting called to order at 6:30pm by Ken Dassau. K. Dassau called for nominations for Board Chair.

Position Motions

Motion to approve Mike Brooks as the chair of the Sullivan School Board. (Stephanie M.)
Seconded by Malinda.

No Discussion

Voice Vote Unanimous;

Motion Passes.

Mary noted that Mike will have to run for the position in 2020. Board members questioned this
interpretation. M. Hull will follow up with Moderator.

Motion to nominate William Thorndike to serve as a school Board Member. (Malinda S)
Seconded by Stephanie M.

No Discussion

Voice Vote Unanimous.

Motion Passes.

Meeting Day
Mike B brought up the issue of meeting on the 3rd Wednesday and the conflicts that it has for
Paul and also a little for himself. The Board discussed the ramifications of doing so and reiterated the
responsibilities for posting the meeting date appropriately.

Motion to change the meeting date to the 2nd Wednesday of every month. Starting in
September. (Paul)

Seconded by Malinda.

No Discussion

Voice Vote Unanimous.

Motion Passes.



Sullivan School Board will meet on the 2nd Wednesday of each month starting in September.
Postings and notifications will be done by Malinda. School Board Meeting on the 3rd Wednesday in
August is Still happening.

Approval of Minutes
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
June 19th, 2019
Second by Malinda
No Discussion
Voice vote: Unanimous
Motion passes, and Minutes approved

Treasurer's Report -
Mike went over the manifest due to Milton’s absence.
Manifest: The current manifest for this month is for the amount of $82,518.58
Payments included:
Ken Dassau, Brian Gallager, Primex, Nelson School District and Perfect Balance.
The starting bank balance is $410,072.90
Total Deposits $82,518.58 (Town of Sullivan and State of NH)
Total Payments: $40,822.65
Ending Bank Balance: $451,768.83

Motion Stephanie M. motioned to accept the manifest.
Second by Mike B.

No Discussion

Voice vote: Unanimous

Motion passes, and the manifest was accepted

Superintendent’'s Report - Ken Dassau
Audit: Ken shared that the audit is scheduled for July 24th and 25th. Matt Murray from  Vachon &
Clukay will be conducting the audit. Last year it took one day to complete the audit using two auditors.
They will be meeting at the Surry Charter School to complete the audit. Sarah has the bookkeeping
records required ready to go. Mary was notified that they will also need the statements from the
Trustees of the Trusts through June 30th, 2019.

It would be helpful that these statements from the Trustees be sent to Sarah on a monthly basis.

Busses: Ken noted that the District was approached by Paula Leslie to potentially bid on bussing for
the Sullivan School District in the coming year. The current contract with First Student expires next
year. Ken recommended to enter a bid process and include potential other towns that may be
interested.

Mike enquired if we were obligated to take the lowest bid. Ken explained that it was up to the board to
decide.

Motion to move into nonpublic to discuss students. (Paul)
Second by Mike B.

No Discussion

Voice vote: Unanimous



Motion passes, and the meeting moved to non-public.
*Services for students were discussed as well as potential residency changes.

Motion to move into public to discuss students. (Stephanie M.)
Second by Malinda

No Discussion

Voice vote: Unanimous

Motion so passes, and the meeting moved back into public.

Other Topics Discussed:
Minutes:
Mary requested that the minutes be sent to her. Currently they are sent to Bob for
website posting. Mike assured her that she will get them. Stephanie M. said that she would send her
copies from March 2019 to the present.

Enroliment

Two additional students will be added to our rolls at the elementary and middle
school level. There is one student that will be dropping off of our rolls. Ken noted that
these numbers are key in our planning out our budget.

Nelson Principal Search

There were 11 candidates and the process produced a candidate that was desired, but that
candidate decided not to accept. There are further interviews that have been set up to secure a
Candidate. The Meet and Greet is supposed to be on July 23rd 4:30 - 6:00 at Nelson School.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board will meet on August 21st, 2019 @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Paul Bolduc

Meeting closed at 7:50 PM

Respectfully Submitted by Paul Bolduc
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