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Sullivan School Board  

Public Meeting Minutes 
July 8, 2020 

 

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc: Arrived at 7:00 PM 
 

Other: Superintendent: Ken Dassau Treasurer – Milton Trimitsis 
 

Absent: William Thorndike 
 

Call to Order 

 Meeting called to order at 6:31pm by Mike Brooks 
 

Motion: Malinda motioned to approve the minutes from the Board's meeting from  

June 10, 2020 

Second by Stephanie 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and June 10th Minutes approved 

 

Motion: Stephanie motioned to approve the minutes from the Board's Public meeting from  

June 29, 2020 

Second by Malinda 

 Discussion: None 

Voice vote: Unanimous 

Motion so passes and June 29th Minutes approved 

 

Treasurer's Report -  

 Milton went over the manifest with the board.  

● Manifest: The current manifest for this month is for the amount of $30,181.44 

○ The starting bank balance is $244,135.66 

○ $ 30,181.44   Total Deposits    

• $ 30,050.80     Town of Sullivan June 

• $      173.01     Mascoma Interest 

○ Total Payments: $ 269,078.08 

■ Payments included payment to Marie Braley, Kenneth Dassau, 

Brian Gallagher, SAU#29 *$30,000 still due, Gwen Mitchell 

■ * Ken will inform Penny D of the $30,000 shortfall to Keene School 

District to be paid with the end of the year reconciliation. 

 

○ Ending Bank Balance: $ 5,239.02 

Motion: Paul motioned to accept the manifest. 
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 Second by Stephanie 

    No Discussion 

Voice vote: Unanimous 

Motion so passes and the manifest was accepted 

 

Superintendent's Report - Ken Dassau    

● Ken shared that the audit is scheduled for July 14-16, 2020 and will be done 

remotely. 

● Ken provided the email of items needed to Sarah, Mike and Milton for the audit 

and an email to Will to obtain the full year state of trust.  

● Sarah will be collecting and providing all the standard materials for the audit. 

● Mike and Ken will coordinate the retrieval of the audit box of materials. 

● Ken shared information on the FINAL bus contract shared with the board on 

7/8/20 from Tim Ammon. He noted that the price increase is mostly due to the 

lease / purchase roll over for the bus company. 

• We budgeted for a 3% increase for the ensuing year ($128,235.00) 

• The contract is increasing by about ($15,000.00) starting annual of 

$143.172.00 for the 2020-2021 school year. 

• 7 Year Contract with Covid-19 information added 

• The Board will review the final contract and table the pending approval 

and signature until the August 2020 meeting. 

• Federal Sped Grant application status - 

• Marie applied for and the board is currently awaiting close to 

$42,000 for grant reimbursement for Community house and 

transportation. 

• Projects will be noted under the manifest Fund Balance Applied.   

 

Motion: Motion to go into non-public to discuss student issues. 

 Seconded by Paul 

 Voice vote: Unanimous 

 Motion so passes. The meeting moved into non-public at 7:12PM 

 

Meeting went non-public to discuss the placement and services of our students as well 

as educational surrogate support for students. 

 

Motion: Motion to return to a Public Meeting 

Seconded by Malinda 

Voice vote: Unanimous 

Motion so passes and meeting moved back into public at 7:20PM 
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Other Topics Discussed: 

 

● Discuss Novel Coronavirus 2019 (COVID-19) and its effects on school 
○ The board discussed the three scenarios of the fall. 

■ School opens normally 

■ School partially opens (Hybrid Model) 

■ School continues via Remote Learning 

● Bus contract 
○ Shared in Superintendent Report. 

● End of school year financial matters Budget Shortfall 
○ Sarah noted that we still have a shortfall of $30,000 owed to KSD.  

○ If Sarah had paid the bills, it would have resulted in $25,000 deficit. 

June Manifest – ending bank balance of $5,239.02 

○ Board discussed the annual flow. 

○ Board will request the outstanding balance owed by the town in May for end of 

year payments due. 

○ Ken noted that the close of the books is June 30th. He talked with Brian G, Matt 

and Nick the auditor discuss resolution.  

○ Ken informed the Board of the current situation including the pending grant 

money to be received. 

○ Pending grant money should resolve shortfall deficit. 

Motion: Malinda to approve the final payment to Keene when funds 

become available.  

Seconded by Stephanie M. 

Discussion: None - The budgeted amounts will be determined by Sarah. 

Voice Vote: Unanimous 

Motion so Passes. 

Newsletter 

● No new news to report.   

Graduation Representation 

● Mike Brooks attended the June 12th Nelson School graduation and greeted the students 

with the cards from the board. 

Public Comment: None 

Upcoming Meetings / Events 

 The Sullivan School Board Meeting will be held on August 12th @ 6:30PM 

Adjournment 

 Motion: Stephanie Milotte made a motion to adjourn.  

Seconded by Malinda Scherpa  

Voice Vote: Unanimous 

Motion passes and the Meeting closed at 7:37PM 

 

Respectfully Submitted by Paul Bolduc & Stephanie Milotte 

  
 


