Sullivan School Board

Public Meeting Minutes
August 12th, 2020

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, Paul Bolduc, William Thorndike
Other: Superintendent: Ken Dassau Treasurer — Milton Trimitsis

Call to Order
Meeting called to order at 6:32pm by Mike Brooks

Motion Malinda motioned to approve the minutes from the Board's meeting from
July 8th, 2020 as amended.
Second by Stephanie M.
Discussion: None
Voice vote: Unanimous
Motion so passes and July 8th Minutes approved

Treasurer's Report -
Milton went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $36,364.79

o The starting bank balance is $6,521.52

o Total Deposits $99,348.06
$ 47,854.80 Project Reimbursement
$ 3,877.47 Project Reimbursement
$ 47,540.08 Town of Sullivan
$ 99,348.06 Total Deposits

o Total Payments: $ 32,126.00

m Payments included payment to Keene School District, Gwen

Mitchell, Deborah Bennett (speech), The Keene Sentinel, and
Perfect Balance.

o Ending Bank Balance: $ 73,743.58

Motion Stephanie M. motioned to accept the manifest.
Second by Paul
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted

Superintendent’'s Report - Ken Dassau
e Bus Contract:
o Ken updated the Board on the Bus Contract. He shared that it is still
under discussion.
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o There was one sticking point on cleaning bills if the busses are not being
used given the unknowns for the coming year.

e AUDIT:

o The audit went well. Nick shared that the District will be charges with a
statutory overdraft instead of a deficit. With the Grant money, it can be
used to offset those funds if it is filed as a statutory overdraft. We had
$36940.00 in the Trust Fund Line item plus $25,000 so we will be
returning $11,947.00 to the town.

o Ken suggested that we have the Audit folks mark this for us, so that we
could hold a line item for a place holder in the future.

o Budget $20,000 in the future to be safe.

o Sarah has paid the Keene BiIll.

e Enrollment:
o Fluctuating. The unknown is how many parents may decide to
homeschool or choose a private school for their children.
e Dept. of Revenue Letter
o Required the District Audit from 2 years ago.

Motion: Motion to go into non-public to discuss student issues.

Seconded by Paul

Voice vote: Unanimous

Motion so passes and meeting moved into non-public at 6:42PM
The placement and services of our students as well as educational surrogate support for
students was discussed.

Motion to return to a Public Meeting
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 6:48PM

Other Topics Discussed:

e Covid:
o There are still many surveys and changes regarding school schedule,
bussing that it is still unknown on the true impact on Sullivan Students.

e Nelson School Board

o Currently meets in the late afternoons, and it is difficult to have a rotating
participation in their board discussions.
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o Many on the Sullivan Board were concerned about the lack of
communication regarding the huge changes regarding Covid.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on September 9th @ 6:30PM
Adjournment
Motion: Malinda made a motion to adjourn.
Seconded by Will Thorndike Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:14- PM

Respectfully Submitted by Paul Bolduc

VRl Podese
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