Sullivan School Board

Public Meeting Minutes
December 11th, 2019

Present
Mike Brooks, Malinda Scherpa, Paul Bolduc, Stephanie Milotte, William Thorndike, Milton Trimitsis

Other: Superintendent: Ken Dassau

Absent: none

Call to Order
Meeting called to order at 6:34pm by Mike B.

Approval of Minutes

Motion Malinda motioned to approve the minutes from the Board's meeting from

November 13th, 2019

Second by Will

Discussion: Stephanie noted a mistake on the future meeting dates that they should be altered to
December 11th.

Motion to accept the amended the minutes as noted by Stephanie by Paul

Seconded by Will

Voice vote: Unanimous

Motion so passes and Minutes approved

Treasurer's Report -
Milton went over the manifest with the board.
Manifest: The current manifest for this month is for the amount of $369,689.59

The starting bank balance is $818,812.07
Deposits: $30,050.84 (Town of Sullivan and State of NH)
$ 822.93 Mascoma Interest
Total Deposits: $30,873.77

Payments included:
Keene School District, First Student, Wilton-Lyndeborough School District, Perfect Balance,

School Board Member Stipends and Vachon Clukay & Co.

Total Payments: $369,689.59
Ending Bank Balance: $479,996.25

Motion Stephanie M. motioned to accept the manifest.
Second by Mike B..

No Discussion

Voice vote: Unanimous



Motion so passes and the manifest was accepted
Superintendent's Report - Ken Dassau
Excerpt from letter from Tim Ruehr dated Nov. 11, 2019

Current Tuition Rates: ) )
.. Based on these formulas, 1 request that Finance Committee recommend that the
The tuition rates from Keene Board of Education approve the following tuition rates for the 2020-21 school
pp g

Keene were received. year:
Given the student
enrollment numbers and
services required for our
student populations, the
budget is expected to rise.
The board will be planning
to try to budget for these
expected increases in the

Keene High School

AREA General $14,581 AREA Special Education $31,020

Non-AREA General $15,085 Non-AREA Special Education $32,494

Keene Middle School

Coming fiscal year. AREA General $11,102 AREA Special Education $28.964
Non-AREA General $11,371 Non-AREA Special Ed $29 475
Motion to move into nonpublic to Elementary Rate (All)
; *
discuss students*. (Paul) General $15,184 Special Education $40,014

Second by Mike B..

No Discussion

Voice vote: Unanimous
Motion so passes and the
meeting moved to non-public.

*Services for students were discussed as they related to budget planning.

Motion to move into public following student specific issues. (Stephanie M.)
Second by Paul
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved back into public.

Transportation:

e Tim Ammond, regional town consultant for bussing contracts, was contacted regarding
our bussing needs. We have not received any information on costs for this transportation
as of 12.11.19. The Sullivan School District portion of his fee is $1500.00.

e The bid that they are organizing contains all participating town’s transportation needs
and student needs.

e Bussing Concerns: Students are spending up to 90 minutes on their bus trip to Keene
and a bit less in the afternoon. The three kids to a seat also doesn’t work for students
who are larger in size.

o Mike B. read a letter to the board submitted by a student who was concerned
about the overloaded conditions on the bus.

e The board decided to enquire about the time spent in transporting students as well as
the crowding on bussing moving ahead in the bus contract bid process.
e The coming change in start time as it may relate to bussing were also discussed.



Other Topics Discussed:
Website
Marsha went over the access to the website, and soon Stephanie M. will take over the School
District’s website in the coming weeks. Sections and arrangement of information will be
discussed.

School District Budget
Mike desired to complete the Budget in this Dec. Meeting.
New enrollment numbers were obtained today. Enroliment was discussed per grade level and
adjustments were made with current information. Mike reviewed the budget numbers based
upon the new enrollment information. Total student enrollment is projected to be 68. Total
budget for schooling seems to be increasing by 19.73%. Transportation is increasing by an
estimate of 2.5%.
Total budget increase of 18.4%
Ken sent Mike the MS-27.

Mike reran the numbers and $1,811,660.00 was the total school budget for the coming 2020-21
school year.

Motion to Vote to approve the upcoming 2020-21 calendar year for $1,811,660.00 by Mike B.
Seconded by Paul

Discussion: No Discussion.

Vote Unanimous: Motion so passes.

Motion to approve the two Warrant articles for the Capital Reserves for $25,000 each by Will.
Seconded by Malinda.

Discussion: None

Vote: Unanimous: Motion so passes.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board will meet next on January 8th @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Malinda Scherpa
Meeting closed at 9:06PM

Respectfully Submitted by Paul Bolduc
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