Sullivan School Board

Public Meeting Minutes
November 11th, 2020

Present:
Mike Brooks, Stephanie Milotte, Malinda Scherpa, William Thorndike
Paul Bolduc

Other: Superintendent: Ken Dassau
Treasurer — Milton Trimitsis
Town Clerk - Mary Hull

Absent: none
Members of the Public: None

Call to Order
Meeting called to order at 6:32pm by Mike Brooks

Motion Malinda motioned to approve the minutes from the Board's meeting from

October 14th, 2020.

Seconded by Will

Discussion: Mike suggested to modify the Manifest from the minutes. Remove check
number 5304 for NFI North for $3236.86. This bill was sent to the Sullivan School District in
error and the check has been voided. Ken suggested that a note could be added to the
manifest noting the discrepancy in totals.

Motion Malinda motioned to amend the manifest notes from Oct. 14th to reflect this error with
NFI North.
Seconded by Paul.

Voice vote: Unanimous

Manifest was amended.

Voice vote to approve of the amended minutes.

Voice votes unanimous.

Motion so passes and October 14th Minutes are approved

Treasurer's Report -
Milton went over the October manifest with the board.

Motion to approve $25,000 to be paid to the Trustees of the Trust by Malinda

Seconded by Stephanie M.
Discussion. None
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Voice Vote: Unanimous.
Motion So Passes.
The check will be issued before the Dec. 8th meeting and will appear in the School Board’s
Manifest for December.
e Manifest: The current manifest for this month is for the amount of $25,721.36
o The starting bank balance is $286,570.75
o Total Deposits $196,088.65 (Town of Sullivan and Mascoma Interest)
$ 47,540.08 Town of Sullivan
$148,432.00 State of NH
o Total Payments: $ 386,303.60
m First Student
m Nelson School District
m  Tucker Transportation ***x**
****Tucker transportation’s bill needs to be adjusted due to a student listed that is
not part of the Sullivan district and should not be included in the Sullivan Bill. Milton
suggested that we simply pay for the one student that belongs to the Sullivan
District and ask for a reissued check. Check #5309 for total of $ 3366.00 voided.

Motion to issue a check for 1683.00 to Tucker Transportation reflecting the appropriate amount
for the one Sullivan Student invoiced. By Stephanie M.
Seconded By Will.
Discussion. None.
Motion so passes.
e Sarah will be asked to correct the billing and reissue a new check for the correct
amount.

o Totals payments for the October Manifest adjusted to $ 384,620.60

o Ending Bank Balance: $ 98,038.80

o Adjusted due to the removal of the updated amount of 1683.00 to Tucker

Transportation.

Motion Will motioned to accept the Adjusted manifest.
Second by Paul
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted

Superintendent's Report - Ken Dassau
e Tuition Rate
o The tuition rate for KMS and KHS have not been set but Ken anticipates that it
should be set in the coming weeks. Once we know this rate, it will really provide
us with insight into our budget.

Motion: Motion to go into non-public to discuss student issues. Paul
Seconded by Will
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Voice vote: Unanimous
Meeting moved to Non-Public at 6:56 PM
The budgeted services of a student’s Services were discussed.

Motion: Motion to return to a Public Meeting by Will
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 7:05 PM

Other Topics Discussed:
e Tax Rate:

o Mike enquired about the town setting the tax rate.

o Mike reviewed the reality of the increased tax rate due to increased tuition
numbers etc.

o Mary explained that the tax rate is set at the end of the year. It establishes by
rate the amount of money that the Town will have to work with.

m Adjustments will be made and seen in the spring and will cover the 2nd
half of the tax bill.

The current Town Tax Rate is set at $26.26 per thousand.
The Board noted that their costs are fixed based upon tuition costs, but the only
wiggle room is potentially the $25,000 that is put aside for the Special Needs.

o Stephanie and Malinda noted that the amount of money in there now is about
270,000. The Board lessened last year’s request being concerned about the
impact on our community.

o Malinda suggested that we get through our budget and then address the Fund
Reserve.

e Enroliment

o Mike went over the enrollment numbers

o Nelson has 43 students noted but there are only 36 appeared on the tuition bill.

o There are several students who are known to us, but there are some which we
are unsure of. If they are being Homeschooled or if they have moved.

o If we can sure up the enrollment numbers prior to our discussions with the
Budget Committee.

o Mike will reach out to Penny Davies to review the current enrollment list for
discrepancies.

e School Board Representative for the Budget Committee
o  Will Thorndike will be representing and taking place of Paul Bolduc.

e Joint Nelson Meeting

o Raised concerns about the current school hybrid model. Nelson noted that they
are forming a committee to review the model.

Page 3



o Malinda noted that the Covid status is approaching RED and that it may be a
moot point.

o Stephanie shared the opinions of some former 5th Graders of Nelson as they
migrated to Keene Middle School.

o The Nelson School shared projected Tuition Rate from $18777 to $18150 per
student.

Truant Officer
m  Currently the town of Sullivan contracts with the Sheriff's office. In the
future, we will contact the Sheriff's Office if any issues arise.
e Paul will bring it up at the next Selectmen'’s Meeting.

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on December 9th @ 6:30PM

Adjournment
Motion: Mike made a motion to adjourn.
Seconded by Malinda
Voice Vote: Unanimous
Motion passes and the Meeting closed at 7:50 PM

Respectfully Submitted by Paul Bolduc

VRl Podese
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