Sullivan School Board
Public Meeting Minutes

November 13th, 2019

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, William Thorndike, Milton Trimitsis

Other: Superintendent: Ken Dassau

Absent: Malinda Scherpa

Call to Order
Meeting called to order at 6:31pm by Mike B.

Approval of Minutes
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
October 9th, 2019
Second by Will
No Discussion
Voice vote: Unanimous
Motion so passes and Minutes approved

Treasurer's Report -
Milton went of the manifest with the board.
Manifest: The current manifest for this month is for the amount of $60,616.33
Payments included:
Town of Sullivan, Crotched Mountain, Keene Montessori, Perfect Balance and Vachon Clukay &
Co.
The starting bank balance is $669,901.07
Total Deposits $82,518.15 (Town of Sullivan and State of NH)
$126,000.00 (Adequate Aid)
$708.75 ($708.75)
Total Payments: $60,616.33
Ending Bank Balance: $818,812.07

Motion Stephanie M. motioned to accept the manifest.
Second by Mike B.

No Discussion

Voice vote: Unanimous

Motion so passes and the manifest was accepted



Superintendent's Report - Ken Dassau

Transportation:
Bussing. The potential for bidding for new bussing services is proceeding. The current contract

is based upon the original agreement with minor adjustments over the years.

Mike shared that his questions to J & L Transport were not directly answered.

Ken suggested that many of the answers might be contained in the proposal that was
submitted by J & L transport.

The consulted that we are paying to explore this with the consortium will be budgeted for
$1500.

Mike shared that Mr. Malay suggested that we write down desires that our students may
require. 4x4 busses, aides, WiFi, GPS etc.

Ken noted that these amenities provided would be shared between districts and that
they may incur a cost as well.

Monadnock and Fall Mountain are currently suing Keene for breach of contract due to
their not being notified of potential changes to the transportation contract with schedule
contract

Motion to move into nonpublic to discuss students. (Paul)
Second by Mike B.
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved to non-public.

*Services for students were discussed as well as potential new referrals.

Motion to move into public following students specific issues. (Stephanie M.)
Second by Paul
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved back into public.

Business Manager:

Ken shared that Brian Gallagher continues to be interested to work with Sullivan and
sent a proposal of his services which includes some explanations on his requests for
increased salary.

Brian currently works for about 100 hours per year with most of the time being spent
during end of year budget time.

He is currently contracted for $8000 and is desiring $9000 for the coming year.

Motion to move into nonpublic to discuss Business Manager contract.
Second by Mike B.
No Discussion
Voice vote: Unanimous
Motion so passes and the meeting moved to non-public.

*Both the Business Manager and the Superintendent contracts were discussed.
Motion to move into public following discussing the contracts. (Stephanie M.)



Second by Paul

No Discussion

Voice vote: Unanimous

Motion so passes and the meeting moved back into public.

Motion to approve the Business Manager’s contract for the year 2020-22 for $9000.00 as proposed by
Brian. (by Stephanie M.)
Seconded by Will
Discussion
Voice Vote: Unanimous
Motion so passes.

Budget:
e Brian sent the MS-27 and helped Laura with setting the tax rate as well.
e Audit is done but needs to be certified.

Other Topics Discussed:
Website
Mike will be meeting with Marsha Cook to take over the posting of information the school
website.

School District Budget
Ken enquired about the current student enroliment and final numbers. Mike noted that he had
the numbers but was waiting for the tuition rates for the coming year.
Mike asked what the line item Under Special Ed programs, “Other” meant.
Ken shared that it includes several budgeted items.

Nelson Joint meeting
Mike shared that the joint meeting with Nelson was positive. An increase of 3%. He shared that
the tuition for the coming year will be increasing from $18,165 to $18,777 increase of $611.00

Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board will meet next on December 11th @ 6:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Paul Bolduc

Meeting closed at 8:05 PM

Respectfully Submitted by Paul Bolduc

VRl Prdesc



