Sullivan School Board

Public Meeting Minutes
September 9th, 2020

Present: Mike Brooks, Stephanie Milotte, Malinda Scherpa, William Thorndike
Paul Bolduc

Other: Superintendent: Ken Dassau

Absent: Milton Trimitsis

Call to Order
Meeting called to order at 6:30pm by Mike Brooks

Motion Malinda motioned to approve the minutes from the Board's meeting from
August 12th, 2020
Second by Will
Discussion: None
Voice vote: Unanimous
Motion so passes and August 121" Minutes approved

Treasurer's Report -
Mike went over the manifest with the board.
e Manifest: The current manifest for this month is for the amount of $0.00
o The starting bank balance is $73,743.58
o Total Deposits $190,927.02 (Town of Sullivan and

$ 47,540.08 Town of Sullivan
$143,364.00 September Adequate Aid
$ 190,927.02 Total Deposits

o Total Payments: $ 0.00

o Ending Bank Balance: $ 264,670.60

Motion Paul motioned to accept the manifest.
Second by Stephanie
No Discussion
Voice vote: Unanimous
Motion so passes and the manifest was accepted
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Superintendent’'s Report - Ken Dassau
e Student Census:

o Tuition amounts with the correct counts or at least anticipated counts
which are close will inform us to an increase or decrease from last year’s
contract.

o Malinda noted that kids who were counted last year should still be
included due to the large movement of people.

Mike and Stephanie have been working on the current census.
Ken shared that by October 1st, Keene will notify us of the student
population.

e Bus Contract
o Now that the First Student bus contract is agreed upon by other towns,
we need to sign the approved contract and turn it in. The other town
partners are signing them and sending them.
o Mike to complete signature and turn into Ken & First Student.

e School Budget & SPED Budget
o If we budget for more or anticipate a higher population due to movement
and instability due to Covid and Economic stressors, it may be safer but
also needs to be clearly stated and explained to the Sullivan Community.
SPED Budgets could also greatly impact our bottom line.
The set known amounts for Superintendent services, bus/transportation
costs etc. we can pretty much count on being the same for budgeting.

Motion: Motion to go into non-public to discuss student issues. Stephanie M.
Seconded by Malinda
Voice vote: Unanimous
The budgeted services of our students who require support for students
was discussed at 6:38PM.

Motion: Motion to return to a Public Meeting by Will
Seconded by Malinda
Voice vote: Unanimous
Motion so passes and meeting moved back into public at 6:42PM

Other Topics Discussed:
e DOE25 & MS25 Documents

Brian Gallagher is working on them and should have them to the board
for signatures and turn into the State.
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Public Comment: None

Upcoming Meetings / Events
The Sullivan School Board Meeting will be held on October 14th @ 6:30PM
Adjournment
Motion: Mike made a motion to adjourn.
Seconded by Will Thorndike Voice Vote: Unanimous
Motion passes and the Meeting closed at 6:58- PM

Respectfully Submitted by Paul Bolduc

VR Prdesc
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