Sullivan School Board
Public Meeting Minutes october oth, 2019

Present
Mike Brooks, Paul Bolduc, Stephanie Milotte, Malinda Scherpa, William Thorndike

Other: Superintendent: Ken Dassau
Absent: Milton Trimitsis

Call to Order
Meeting called to order at 6:38pm by Mike B.

Approval of Minutes
Motion Stephanie M. motioned to approve the minutes from the Board's meeting from
September 11, 2019
Second by Will
No Discussion
Voice vote: Unanimous
Motion so passes, and Minutes approved

Treasurer's Report -

Mike went over the manifest due to Milton’s absence.

Manifest: The current manifest for this month is for the amount of $35,314.76
Payments included:
Ken Dassau, Brian Gallagher, First Student, Keene Montessori School and
Perfect Balance.

The starting bank balance is $622,526.68
Total Deposits $82,689.15 (Town of Sullivan and State of NH)
Total Payments: $35,314.76
Ending Bank Balance: $669,901.07

Motion Stephanie M. motioned to accept the manifest.

Second by Mike B.

No Discussion

Voice vote: Unanimous

Motion so passes, and the manifest was accepted

Superintendent's Report - Ken Dassau

Medicaid: Ken discussed MSB used for servicing Medicaid eligibility students. The state
of NH has eliminated this program. The current requirements would really necessitate a doctor.
This does have big impacts on larger districts but will not really play a factor for Sullivan School
District.

State Budget: New Hampshire Budget Funding: FY20 Budget Year, Sullivan will see an
increase of $71,800 from the state of NH. These monies could be of use if we have a shortfall,
but it is unlikely that we will need it. Districts will only be able to access monies that had been
appropriated.

These state regulations look to be a budget benefit for our district in the coming fiscal year.



Preschool Services: Preschool grant of $7800 has been used to offset the costs of
referrals and the state is increasing this dramatically to $102,291.33. The problem is that we
currently don’t have the need in our district for services for this specific focus group.

The board discussed Special Ed services which are absorbed within tuition costs and could they
be parsed to make use of these monies from the state.

Motion to move into nonpublic to discuss students. (Paul)

Second by Mike B.

No Discussion

Voice vote: Unanimous

Motion so passes, and the meeting moved to non-public.
*Services for students were discussed as well as potential new referrals.

Motion to move into public to discuss students. (Stephanie M.)

Second by Malinda

No Discussion

Voice vote: Unanimous

Motion so passes, and the meeting moved back into public.

Other Topics Discussed:

Website

Mike contacted Marsha and Mary about the website but hasn’t heard back. Stephanie
noted that the website is up and is simply a link on the bottom of the page. Currently there is
nothing there.

School District Budget

Mike shared a spreadsheet of our current budget. He shared the current student
population projections of 75 students. The tuition rates should be issues by Nelson and Keene
by November. The latest enrollment was early in the school year and that we know that there
have been a few students whom have moved in that may not appear in the earlier report.

Ken noted that these student projections are the key to our budgeting process. It may be
comforting to wait longer for budgeting purposes, but it should be fairly accurate in the coming
month. Enroliment numbers noted in the present sheet, are from last year. They will be updated
in the coming weeks with enrollment information.

Ken noted that he will check up on several placements and services for our enrollment and
budgeting planning.

Placeholder budget items were discussed and decided to remain. (Vocational Programs, Nurse,
Support Services)

The board discussed the various line items from previous years and their projected values for
the coming fiscal year.

Comments and notes on current worksheet will be followed up on and adjusted for the next
meeting.



Nelson Transition Meeting
Paul shared information from a 6th Grade student Nelson School Transition meeting that
was held on Monday October 7th. Some of the takeaways were:
¢ Nelson School should ramp up homework assignments for 5th graders toward the end of
their year.
¢ Nelson school is doing a strong job in preparing students for language at Keene Middle
School
¢ In 5th grade, they might consider beginning to have the kids gain experience with
signing out to the bathroom, combination locks to help with the transition.
Nelson School should continue to use Moby Max to help prepare students in math.
¢ Nelson School should also have homework due within a day or two instead of having it
due on Friday.

Students also shared some of the things that they missed about Nelson School.
e The small size and teacher support / community
¢ Enjoyed having recess

Bussing

Ken noted that we are part of a consortium for a larger bid. Sullivan along with numerous
other towns are joined together to leverage a good bid for transportation services. The trouble
with this is that by contracting with one provider, it in effect creates a monopoly. Competitors
may provide some real competition, but there are also concerns over the services rendered.

Ken suggested that we wait for the bidding process to move forward and see what the
competitors provide in that bidding process with the larger group. We should see where it goes
with the consortium contract and be open to competitor responses.

Public Comment: None

Upcoming Meetings / Events

The Sullivan School Board will meet next on November 13th @ 6:30PM
Joint Meeting with Nelson’s Board.

Will be held in November 4th 4:00 - 5:30PM

Adjournment

Mike Brooks made a motion to adjourn.
Seconded by Paul Bolduc

Meeting closed at 8:30 PM

Respectfully Submitted by Paul Bolduc

VRul Petduse



