
Sullivan School Board  

Public Meeting Minutes 
September 11, 2019 

Present:                                                                                           

 Mike Brooks, Stephanie Milotte, William Thorndike, Malinda Scherpa 

 

Other: Superintendent: Ken Dassau 

Treasurer: Milton Trimitsis 

  

Absent: Paul Bolduc  
 

Call to Order 

 Meeting called to order at 6:32 pm by Mike Brooks. 

 

Approval of Minutes 

Motion Malinda Scherpa motioned to approve the minutes from the Board's meeting from  

August 21, 2019 

Second by Stephanie Milotte 

 No Discussion 

Voice vote: Unanimous 

Motion passes, and Minutes approved 

 

Treasurer's Report - Milton Trimitsis 

Manifest: The current manifest total for this month is the amount of $120.00 

Payments included: 

Keene School District Tuition Adjustment and Perfect Balance 

The starting bank balance is $524,893.44 

 Total Deposits $114,396.00 (State of NH Adequate Aid and Kindergarten Grant) 

 Total Payments: $120.00 

 Ending Bank Balance: $639,169.44 

 

Motion Stephanie M. motioned to accept the manifest. 

Second by Malinda S. 

 No Discussion 

Voice vote: Unanimous 

Motion passes, and the manifest was accepted 

 

Superintendent's Report - Ken Dassau 

Audit: MS-25 and the DOE-25 were reviewed and signed by the board. 

 

Busses: Ken invited Paula Leslie with D&L Transportation to join the Sept 11th meeting.  Paula 

attended the beginning of the meeting and showed the board a new bus that her company obtained.  

The SSD asked questions regarding D&L Transportation.  D&L transportation is a small bus company 

run out of Westmoreland, NH. The SSD will pull together the current enrollment and addresses to 

prepare for the request of proposal.  We thanked Paula for joining us and for providing information 

about the D&L Transportation.   



 

Paula left and the SSD continued the discussion regarding the bid process. The SSD contract with First 

Student is in the final year of the 3year contract. Ken will reach out to Tim Ruehr to review next steps 

and provide feedback about what other local districts are doing. 

 

Motion to move into nonpublic to discuss students. (Mike B.) 

Second by Stephanie M.  

 No Discussion 

Voice vote: Unanimous 

Motion passes, and the meeting moved to non-public. 

 

 *Services for students were discussed as well as recent residency changes.   

 

Other Topics Discussed: 

   

Town Website: 

Mike B. reached out to Marsha Cook to review next steps and the capabilities of the website 

and documents to be uploaded.  We would like to keep it simple and upload the monthly meeting 

minutes and any additional information will be uploaded on the SSD Facebook Page.  We are awaiting 

access to the town website to start posting the minutes.  

 

Mascoma Bank FDIC: 

Mike B. met with the bank to discuss a letter of collateralization.  We will move forward with 

signing the letter.  The letter allows the bank to take out a letter of credit with “Federal Home Loan Bank 

(FHLB)” to cover the difference between the FDIC limit of $250K and our balance in the case that 

Mascoma Bank was to go under.  SSD peaks to above the limit of $250K on average twice a year, 

before the Keene School District Tuition checks are paid. 

 

Enrollment 

Mike B. reached out to Penny Davies the SAU29 Admin & Joy Birdsey of Nelson School and 

obtained an up to date enrollment list to review and compare.  This will provide any changes that have 

occurred over the summer for future budget planning.  Mike will reach out once again in October 

timeframe to review any adjustments. 

 

Public Comment: None 

 

Upcoming Meetings / Events 

The Sullivan School Board will meet on Wednesday October 9th, 2019 @ 6:30PM 

 

Adjournment 

Malinda Scherpa made a motion to adjourn.  

Seconded by Stephanie Milotte 

Meeting closed at 8:26 PM 

 

Respectfully Submitted by Stephanie Milotte 

 


